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EXECUTIVE SUMMARY

This Communications Strategy and Visibility Plan
outlines the framework for effectively communi-
cating the objectives, activities, and impact of the
MECMEA project to diverse stakeholders. Rec-
ognizing the critical link between environmental
change, conflict, and human mobility in Eastern
Africa, the plan prioritizes raising the project and
organizational profiles, fostering meaningful en-
gagement, disseminating crucial knowledge, and
providing evidence-based communication tools for
advocacy. Employing inclusive and culturally sen-
sitive messaging, alongside strategically utilizing a
range of communication channels, ensures that all
stakeholders are informed, involved, and empow-
ered to contribute to policy dialogue and collabo-
rative actions.

This strategy serves as a roadmap for making a
tangible difference with the MECMEA project. It
emphasizes the interconnectedness of environ-
mental changes, conflicts, and human movement
in Eastern Africa, aiming to bring these issues to
light. The focus is on connecting with all involved
parties, sharing insights, and equipping individu-
als with tools to advocate for change. Messaging
and channels are chosen for their inclusivity and
cultural relevance, ensuring that everyone remains
informed, engaged, and empowered to influence
policies and foster collaboration.

At its core, this communication strategy has five
main goals:

1. Establish MECMEA as a trusted, authori-
tative source of information, with research,
data, and analysis serving as the definitive
reference for guiding action.

2. Promote honest and open policy discus-
sions by bringing together government of-
ficials, regional groups, community organi-
zations, and affected populations to identify
needs and address policy gaps.

3. Foster genuine collaboration an
en partnerships, emphasizing ta

gth-
joint
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efforts, celebrating successes, and encouraging collective work toward a resilient future.

4. Raise awareness of the complex links between environmental change, conflict, and mobility,
making these issues understandable and relatable to affected communities and the broader
public—highlighting human impacts and empowering individuals through knowledge.

5. Demonstrate to donors and key partners that resources are used effectively, milestones are
being met, and the project is making a measurable, positive difference to ensure continued
support.

The 2025-2026 communication plan employs a diverse array of approaches, including digital plat-
forms, traditional media, multimedia content, and targeted outreach. Activities will encompass press
conferences, releases, media tours, radio programs, and engagement with local and national press,
ensuring the message reaches policymakers, academics, local communities, and international do-
nors—building both broad awareness and deep engagement on policy issues.

The plan details specific deliverables, targeted outcomes, target audiences, and annual objectives
for 2025 and 2026. Responsibilities and budget allocations are clearly defined to maintain account-
ability and optimize resource use.

In summary, this is more than a communication strategy; it reflects the MECMEA project’s commit-
ment to illuminating a critical regional challenge, fostering collaborative solutions, and contributing to
a more resilient and humane future for Eastern Africa. Through strategic informing, influencing, and
inspiring, the aim is to create a lasting legacy that extends beyond the project’s lifespan.
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FORWARD

It is with great enthusiasm that | introduce the MECMEA Communications Strategy and Visibili-
ty Plan, providing guidance for stakeholders’ engagement as the MECMEA implementation takes
shape. This document will serve as our essential guide to communication and visibility as we pursue
our ambitious goals at the Horn of Africa Regional Environment Centre and Network. Our unwavering
commitment to fostering a sustainable and peaceful region makes this strategy vital to our success.

Most importantly, it will help us deliver on the promises of the MECMEA project—addressing migra-
tion, environment, and climate change in East Africa. By ensuring our messages are clear, consis-
tent, and impactful, this strategy will enhance our effectiveness and credibility.

The MECMEA project tackles complex challenges in migration, environment, and climate resilience,
aiming for lasting solutions. This strategy acts as our roadmap —articulating our purpose, showcas-
ing progress, and demonstrating real-world impact. Through strategic communication, we aim to
ensure our work is not just understood but actively supported by those it intends to serve.

Effective engagement with our audiences is crucial. This strategy will foster strong, two-way com-
munication with our project targets, stakeholders, consortium partners, donors, and communities
across East Africa. Such exchanges will strengthen collaboration, gather valuable feedback, and
drive collective efforts toward a resilient, sustainable future.

| am pleased to share that we have already begun implementing this strategy, reflecting our proactive
approach. Dedicated Communication and Public Relations teams across consortium members, in
coordination with HoOA-REC&N, will lead these efforts, ensuring our messaging remains consistent,
professional, and dynamic. Their expertise will be instrumental as we expand our visibility and en-
gagement.

Ultimately, how we communicate shapes the reputation of the consortium organizations. | am confi-
dent this comprehensive strategy will establish us as credible, responsive leaders in climate change,
environmental issues, and regional advocacy. Together, we can amplify our impact and drive mean-
ingful change across Eastern Africa—the region covered by the MECMEA project—and beyond.

Professor Mekuria Argaw, Executive Director, HOA-REC&N - AAU
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INTRODUCTION AND BACKGROUND

At the Horn of Africa Regional Environment Centre & Network (HoA-REC&N) at Addis Ababa Univer-
sity, our mission is to promote a healthier environment and drive sustainable development across
the Horn of Africa. We are committed to amplifying local voices in environmental decision-making by
fostering regional initiatives that harness existing resources and opportunities. Our goal is to create
a broad platform grounded in evidence, where diverse groups collaborate to advance environmental
conservation and natural resource management.

Based in Addis Ababa, Ethiopia, and operating under Addis Ababa University, our focus spans Dji-
bouti, Ethiopia, Kenya, Somalia, South Sudan, and Sudan, with ongoing efforts to include Eritrea. We
partner with over 40 regional higher education and research institutions, along with numerous civil
society and community groups, to share knowledge, coordinate initiatives, and ensure local voices
shape environmental discussions.

Our work addresses critical challenges in water management, ecosystem protection, climate change
resilience, sustainable land use, and value chain development for eco-friendly products and ser-
vices. Through these efforts, we aim to improve environmental governance, build local capacities,
and contribute to the sustainable development of the Horn of Africa.

Recognizing that effective communication is essential, we understand the importance of a dedicat-
ed Communications Strategy and Visibility Plan. Currently, without such a framework, our ability to
deliver clear, actionable information to policymakers, communities, donors, and partners is limited —
hindering efforts to raise awareness and foster community engagement on climate change, conflict,
and migration issues.

A robust Communications Strategy is vital for sharing the goals, activities, and impacts of our MEC-
MEA project—Managing the impacts of environmental change and conflict on mobility in Eastern Af-
rica—through evidence-based policy dialogue and collaborative action. It will ensure our messages
reach the right audiences, foster engagement, promote knowledge sharing, and help us achieve our
policy and advocacy objectives.

OVERVIEW

For the MECMEA project, effective communication goes beyond simply sharing information; it in-
volves a strategic, deliberate exchange that ensures all stakeholders are informed, engaged, and
contributing meaningfully to the project’s success. This encompasses everything from internal team
coordination to external advocacy and outreach.

Our communication strategy and visibility plan are rooted in a core belief: that credible, evi-
dence-based knowledge shared through open, inclusive dialogue—leading to joint action—is the
most effective way to address the complex, interconnected challenges of environmental change,
conflict, and human mobility in Eastern Africa. We will utilize tools such as policy briefs, reports,
workshops, media engagement, and digital platforms to ensure our findings resonate and empow-
er those driving positive change. The public’s perception, trust, and support hinge on our ability to
demonstrate real impact and foster genuine, inclusive engagement.

Building trust and credibility requires transparency about our research processes, data, and exper-
tise. We must also show relevance by understanding and responding to local needs, incorporating
community knowledge, and ensuring our actions are culturally appropriate. Transparency and ac-
countability are essential —public confidence depends on clear communication about decision-mak-
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ing, resource use, and progress, as well as shared ownership of outcomes.

Ultimately, support for MECMEA will be judged by our ability to translate evidence into tangible ben-
efits—better policies, resilient communities, and collaborative initiatives that reduce vulnerabilities
related to mobility and climate impacts.

Based on the responses from the needs assessment of the consortium organisations, communica-
tion efforts have centered on producing research reports, policy briefs, and convening workshops,
primarily through in-person platforms aimed at policymakers, researchers, and practitioners. While
these methods have been effective, they fall short in reaching wider audiences, especially local com-
munities affected by environmental change and conflict.

To close this gap, a dedicated communication strategy and visibility plan for MECMEA will introduce
a more targeted, inclusive approach. It will leverage diverse media—local radio, community forums,
infographics, short videos, and storytelling—to make complex issues relatable and accessible to
non-specialists. It will also foster two-way dialogue, translating research into local languages and
formats, and creating platforms for communities to share their experiences directly with policymak-
ers.

Furthermore, the strategy will ensure consistent, clear messaging across all channels, reinforcing
MECMEA'’s objectives and findings. It will also help proactively manage perceptions, respond to
challenges, and highlight successes—creating a supportive environment that mobilizes action and
sustains stakeholder engagement. Ultimately, this approach will magnify MECMEA'’s impact and en-
sure our evidence-driven solutions reach and resonate with all levels of society.
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COMMUNICATIONS NEEDS FOR MECMEA PROJECT -
SWOT ANALYSIS

A SWOT analysis is a powerful snapshot that helps us understand our current position. It’s a key tool
for strategic planning, allowing us to evaluate internal strengths and weaknesses, as well as external
opportunities and threats.

For our communication strategy, a thorough SWOT analysis is essential. It provides a clear picture of
our communication landscape—highlighting what we do well, where we need improvement, exter-
nal factors we can leverage, and potential challenges to address. This comprehensive assessment
enables us to build on our strengths, remedy weaknesses, capitalize on new opportunities, and
mitigate risks.

This specific SWOT analysis was carefully developed based on insights from the MECMEA Commu-
nications Strategy and Visibility Plan Needs Assessment, conducted through questionnaires and di-
rect observations by our strategy development consultant. It serves as a vital foundation for crafting
targeted, effective communication for the MECMEA project.

Here is an overview of our key findings for the MECMEA project:

Strengths

Our project objec-
tives are really clear
and well-defined; our
stakeholders clearly
understand what we’re
trying to achieve.

Weaknesses

We don’t have a cen-
tral information hub
yet — a comprehensive
website is either miss-
ing or not seen as the
go-to place.

Opportunities

There’s already some
positive media coverage
about us, which we can
use to spread our mes-
sage even wider.

Threats

There’s a risk the
public might misun-
derstand what our
project is all about;
our messages could be
misinterpreted.

We have strong,
experienced project
leadership and a great
team, and there’s high
confidence in our lead-
ership.

We have a limited
presence on key social
media platforms,
meaning we're not
fully using our digital
outreach potential.

There are untapped
communication re-
sources we can use, like
community networks,
local media contacts,
and internal expertise.

It’s hard to reach
vulnerable or margin-
alized groups, which
means we might
exclude key beneficia-
ries and cause uneven
impact.

We have robust part-
nerships already in
place, forming a strong
foundational collabora-
tion network.

We're finding it diffi-
cult to reach certain
target audiences,
meaning specific
groups aren’t getting
our current communi-
cations.

We have strong existing
relationships that we can
leverage for communica-
tion and advocacy.

Some media outlets
might portray us neg-
atively, which could
damage our project’s
reputation and public
trust.

We’ve secured
adequate financial
resources and funding,
indicating stable back-
ing for our operations.

We're not updating
stakeholders frequent-
ly enough; people
want more regular
information.

There’s a demand for
multi-faceted informa-
tion —an opportunity to
create diverse content
like progress reports, hu-
man interest stories, re-
search, policy briefs, and
collaboration updates.

We face a lot of
competitive noise
from other projects
and initiatives, so our
message might get
drowned out.

We have an innovative
approach to tackling
the problem in this
sector.

We lack interactive en-
gagement opportuni-
ties, limiting two-way
communication and
feedback.

People prefer inte-
grated communication
channels, giving us the
chance to design a truly
hybrid strategy to reach
all audiences.

There’s limited public
interest or apathy,
making it hard to en-
gage a broad audience
on complex issues.
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We have strong com-
munity support and
buy-in, with a positive
initial reception from
communities.

We have limited me-
dia coverage, meaning
the project isn’t con-
sistently getting broad
media attention.

There’s a willingness for
people to engage and
provide feedback, giving
us an opportunity to

set up robust two-way
communication.

Cybersecurity threats
to digital communi-
cation channels pose
risks to data integrity,
privacy, and communi-
cation reliability.

Our project design is
relevant and well-re-
searched, providing a
strong foundation for
our technical ap-
proach.

Our branding or mes-
saging is inconsistent,
showing a lack of a
unified and coherent
project identity across
materials and chan-
nels.

We have an opportunity
to formalize a branding
guide and implement
consistency from the
very start of the project.

Lack of access to
reliable internet or
electricity in target
areas hinders our
digital communication
outreach.

We have good initial
public awareness and
early positive recogni-
tion.

We're facing internal
policy streamlining
challenges, with
potential for internal
procedural hurdles
that impact clarity.

The perceived strength
of our project objectives
and our strong, experi-
enced project team are
assets we can capitalize
on in external communi-
cations.

Language barriers
make it hard to reach
diverse audiences,
limiting understand-
ing and engagement
across different lin-
guistic groups.

We have an initial
social media presence,
a website/resource
hub, and some media
engagements already
in place.

Our vast coverage area
and time constraints
pose challenges in
effectively communi-
cating across broad
geographical scales.

Our early stage of
communication efforts
is effective, giving us the
flexibility to implement
changes and new strate-
gies effectively from the
beginning.

There’s a perceived
lack of implementing
partners and govern-
mental commitment,
which could lead to
internal buy-in issues
impacting communi-
cation.

We have effective spe-
cific communication
activities and tools al-
ready; there are some
successful elements we
can build upon.

We're not using local
radio or community
media for outreach,
missing out on critical
grassroots communi-
cation.

Table 1 MECMEA project SWOT analysis.

This SWOT analysis reveals that while the MECMEA Project benefits from strong foundational el-
ements in design and leadership, our communication and visibility efforts currently face significant
weaknesses —particularly in consistency, two-way engagement, and full utilization of communica-
tion channels. As the project is still in its early stages, this is a critical window to address these inter-
nal gaps by leveraging positive external perceptions and existing relationships.

Successfully managing external threats—such as public misunderstanding, infrastructure limita-
tions, and noise from other projects—will require a strategic shift toward more tailored, proactive,
and inclusive communication practices. This assessment underscores the urgent need for a well-re-
sourced, systematically implemented communication strategy to maximize MECMEA’s impact
across the Eastern African region.

The insights from this SWOT provide a clear mandate: strengthen internal communication by im-
proving message consistency, customizing content for diverse audiences, and establishing effective
feedback mechanisms. Concurrently, we must harness our positive media relationships and commu-
nity networks to amplify our message and proactively address external challenges.

The success of our upcoming communication strategy hinges on transforming weaknesses into
strengths, turning opportunities into tangible advantages, and building resilience against threats.
This demands not just tactical efforts but a fundamental commitment to embedding communication

14
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as a core strategic function throughout all project phases.

This critical assessment highlights both our untapped potential and vulnerabilities, driving the de-
velopment of a robust, adaptable Communications Strategy and Visibility Plan. Guided by HOARE-
C&N, this plan aims to bridge gaps in channel use, content tailoring, and stakeholder engagement,
ensuring MECMEA's research and interventions achieve widespread understanding and meaningful
impact.

Moreover, it emphasizes the need for a formalized strategy to standardize branding, enhance con-
tent accessibility through multiple languages and simplified materials, and establish clear feedback
mechanisms. Such a strategic blueprint is essential for showcasing MECMEA’s successes, manag-
ing external perceptions, and building lasting trust with diverse partners and beneficiaries across
Eastern Africa.

In sum, this SWOT analysis forms the strategic foundation for the tailored Communications Strategy
and Visibility Plan—ensuring MECMEA’s communication efforts are systematic, well-resourced, and
aligned with the project’s ambitious goals to navigate the region’s complex information environment
and cement our legacy as a contributor to regional stability and human security.

STRATEGY VISION, GOALS AND OBJECTIVES
Our Vision

The vision for the MECMEA project is to foster a resilient and informed Eastern African region where
communities, policymakers, and stakeholders collaboratively understand and effectively govern and
manage the complex interplay of environmental change, conflict, and human mobility, leading to
sustainable development, peace, and stability across the region.

Our Communication Goal for MECMEA

For our “Managing the Impacts of Environmental Change and Conflict on Mobility in Eastern Africa”
(MECMEA) project, our communication strategy and visibility plan serve a broader, multi-layered
purpose. Beyond achieving specific project outcomes, we aim to foster societal understanding and
inspire meaningful action.

Our primary objective is to enhance awareness, engagement, and support for evidence-based pol-
icies and collaborative initiatives. These efforts are essential for effectively addressing the complex
interconnections between environmental change, conflict, and human mobility in Eastern Africa.
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OBJECTIVES

Cross-cutting communication objectives and Key Messages

While the project implementation is guided by its overall objective, effective communication and
visibility efforts play a crucial role in ensuring impact and engagement. MECMEA’s communication
approach is designed to enhance visibility, stakeholder engagement, policy advocacy, and knowl-
edge dissemination. The key messages below serve as strategic pillars that guide all communication
efforts, ensuring alignment with project objectives and tailored outreach to different target audienc-
es. Given the varied stakeholders involved, these messages may be adjusted to fit the context of
specific communication channels and audience groups.

MECMEA is dedicated to transforming reliable data and
research on environmental change and conflict into
meaningful, inclusive policies that prioritize the migration
governance and security of Eastern Africa’s most vulnera-
ble populations.

1. Harnessing Evidence for
Policy Change

MECMEA promotes collaboration among governments,
local communities, NGOs, and international stakeholders
to develop innovative, multifaceted strategies that ad-
dress the intricate relationship between environmental
change and conflict in relation to human mobility.

2. Promoting Collaborative
policy Solutions

MECMEA prioritizes the inclusion of marginalized popula-
tions in our dialogue processes, ensuring that those most
affected by environmental change and conflict are at the
forefront of discussions and decision-making.

3. Empowering Local Voices

MECMEA seeks to fortify community resilience, improve
adaptive capacities, and advocate for sustainable migra-
4. Building resilience through  tion governance and mobility solutions through knowl-
knowledge co-generation edge co-generation and dissemination of best practices
and success stories in the face of environmental and con-

flict-related challenges.

MECMEA initiative plays a vital role in advancing the wider
5. Advocating for sustainable  Sustainable Development Goals (SDGs) in Eastern Africa,

migration contributing to nurturing peace, encouraging responsible environmen-
sustainable development in  tal management, and improving the socioeconomic con-
Eastern Africa ditions of communities affected by mobility disruptions

through tailored national and regional policies.

TARGET AUDIENCE

Our MECMEA project’s communication strategy is precisely designed to ensure vital information
reaches and resonates with all key audiences. We have clearly identified who needs to be informed
and involved, along with core messages that will guide all communications. Recognizing that dif-
ferent groups require tailored approaches, our strategy ensures each audience receives targeted,
impactful communication.
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Our Internal Conversations

First, we focus on Project Managers and Coordinators. It is crucial for them to be on the same page,
sharing a deep understanding of our communication goals. This helps them spread consistent and
accurate information throughout their teams and beyond.

Next up are our Research and Technical Staff. We communicate with them to help them transform
complex scientific and technical findings into clear, easy-to-understand, and compelling messages
for a wider audience, including people without a technical background. We also make sure they fully
grasp the key messages we want to share externally, turning them into effective advocates for our
evidence-based approach.

Our Communication and Outreach Specialist (or similar role) is a dedicated internal audience. We
provide them with specific guidance and strategic direction to ensure their daily activities and practi-
cal implementation perfectly align with our overall communication strategy, keeping everything con-
sistent and maximizing our impact.

Finally, we keep our Executive Leadership and Board Members or Advisors consistently in the loop
about our communication progress, impact, and any new issues. This regular updating empowers
them to powerfully advocate for the project, using their influence and networks to gather even more
support and legitimacy for MECMEA'’s crucial mission.

Reaching Out: Our External Audiences

Moving to our external audiences, Collaborating NGOs and CSOs are incredibly important. En-
gaging with them helps us combine our efforts and ensure a unified, consistent message on critical
climate mobility issues across the broader humanitarian and development landscape. This alignment
strengthens our collective voice when advocating for change.

Closely related are our Partner CSOs. Our communication with them is designed to create strong
feedback loops, allowing us to directly incorporate invaluable on-the-ground insights and commu-
nity perspectives into our communication materials. This enriches our stories with authentic experi-
ences and ensures our messages are truly relevant.

Development Partners are key for building transparency and trust. Clear, consistent communication
with them about our project’s progress, how we manage funds, and the impacts we have achieved
is crucial. This not only keeps their confidence but also potentially allows us to use their extensive
communication channels to spread MECMEA’s messages to a wider international audience.

Government Agencies are paramount for influencing policy. Our communication efforts here focus
on providing timely updates on project progress, facilitating collaborative engagement on policy
initiatives related to environmental change, conflict, and mobility, and making sure our project’s ac-
tivities always align with national and regional frameworks.

Community Leaders and Representatives of Target/At-Risk Groups are central to our project’s im-
pact. Communication with them is about more than just informing; it’s about fostering genuine dia-
logue, gathering their unique insights, promoting direct awareness at the grassroots level, and en-
couraging active participation in MECMEA’s activities. This ensures our solutions are locally relevant
and truly owned by the communities.

We engage External Experts and Advisors to tap into their specialized knowledge and amplify our
project messages through their professional networks and platforms, which boosts our intellectual
credibility and reach.

The Media, including local, national, and international outlets, is a critical channel for broadening
public awareness and highlighting our project’s significance. Strategically engaging with journalists
helps ensure balanced and impactful reporting that can shape public opinion and encourage policy-
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makers to act.

Lastly, the General Public is a broad but crucial audience. Communication aimed at them seeks to
raise fundamental awareness about the pressing challenges of climate-induced mobility and the
profound importance of addressing them for regional stability and human well-being, fostering a
supportive environment for MECMEA’s work.
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KEY MESSAGES

To ensure our messages are clear and impactful, we will tailor these core ideas for different groups
involved in the project, adapting our communication to meet their specific needs and perspectives.

The MECMEA project’s communication strategy focuses on making sure our crucial information truly
connects with people. We will consistently highlight key messages that explain what we are doing,
how we are doing it, and what we aim to achieve.

Primarily, we will emphasize the critical link between environmental change, conflict, and human
movement in Eastern Africa. These issues are deeply interconnected, often exacerbating each other
and forcing people to leave their homes. Highlighting this interconnectedness underscores the ur-
gency and complexity of the challenges MECMEA seeks to address.

We will also consistently communicate that MECMEA's work is grounded in solid evidence. Our
findings and recommendations stem from rigorous research, careful data collection, and insightful
analysis, providing a credible and reliable foundation. This demonstrates that our solutions are based
on a deep understanding of the issues, not assumptions.

Another key message will be the importance of inclusive policy dialogue and collaborative action
when addressing climate-induced mobility. Effective and lasting solutions require participation from
diverse groups, including affected communities. Promoting cooperation and breaking down tradi-
tional barriers are essential steps forward.

Furthermore, our strategy will underscore our commitment to developing practical and sustainable
solutions based on the evidence generated by MECMEA. We are not just identifying problems—we
are actively working toward designing implementable, long-lasting strategies that can genuinely im-
prove conditions on the ground. This reflects our forward-thinking and action-oriented approach.

Finally, all communication will highlight the potential positive impact of the project on the lives of
affected people and regional stability. Whether through better livelihoods, enhanced protection, re-
duced conflict over resources, or more resilient communities, we aim to present a compelling vision
of a more secure and prosperous Eastern Africa.

By tailoring these core messages for various groups involved in MECMEA, we will ensure our com-
munication remains clear, relevant, and effective.

Audience | Group Our Specific Message
Inside Our | Project Managers “Our unified communication approach is key to consistent
Team and Coordinators messaging and efficient operations. By leveraging our

evidence, we're empowering our teams and partners to
effectively implement solutions for climate-induced mobil-
ity, ensuring clarity and driving collective impact across all
project activities.”

Research and Techni- | “Your rigorous research is the bedrock of MECMEA'’s credi-
cal Staff bility. Effectively translating our complex findings into clear,
impactful messages for diverse external audiences is crucial
for policy influence and demonstrating the practical applica-
tion of our evidence-based insights.”

Executive Leadership | “MECMEA’s strategic communication amplifies our critical
and Board Members/ | role in addressing climate-induced mobility and conflict.
Advisors Regular updates on our progress and impactful initiatives
will empower your advocacy, solidifying our reputation and
attracting vital support for sustainable regional stability.”
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Reaching
Outside

Collaborating NGOs
and CSOs

“Let’s unite our voices. MECMEA’s evidence-based insights
on climate mobility and conflict provide common ground
for synergistic action, strengthening our collective advo-
cacy for inclusive policies and sustainable solutions across
Eastern Africa.”

Government Agen-
cies

1. “MECMEA offers robust evidence and pathways for
policy reform. By collaborating on our findings, your agency
can develop more effective, compliant, and sustainable
strategies to manage climate and conflict-induced mobil-
ity, enhancing regional stability and protecting affected
populations.”

2. For Federal Governments: “National security and sus-
tainable development in Eastern Africa are increasingly
threatened by the complex interplay of environmental
change and conflict-induced mobility. MECMEA provides
your government with critical, evidence-based insights and
policy recommendations to proactively manage population
movements, enhance border stability, and integrate climate
resilience into national planning.” (Our focus here is on na-
tional security, strategic planning, and evidence for policy.)

3. “Engaging with MECMEA offers your administration

a vital platform for inclusive policy dialogue, facilitating
cross-sectoral cooperation and regional strategies to
address climate-induced migration challenges. Our collab-
orative approach supports the development of harmonized
policies that promote human dignity while safeguarding
national interests and resources.” (Here, we focus on policy
integration, regional cooperation, and humanitarian dimen-
sions.)

4. “Investing in MECMEA’s recommended practical solutions
for managing mobility is an investment in long-term peace
and stability for your nation. Our findings guide resource
allocation towards sustainable adaptive capacities and
conflict prevention mechanisms, transforming climate vul-
nerabilities into opportunities for resilient national growth.”
(This message highlights long-term peace, resource man-
agement, and practical solutions.)

Community Leaders/
Representatives

of Target/At-Risk
Groups

“Your experiences are central to our understanding and
solutions. MECMEA is committed to listening to your voices
and partnering with you to develop practical, long-last-

ing strategies that address the impacts of environmental
change and conflict on your communities and mobility.”
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Development Part- 1. “MECMEA represents a strategic investment in regional
ners (Donors) stability, delivering robust, evidence-based insights into the
critical nexus of environmental change, conflict, and mo-
bility in Eastern Africa. Our commitment to inclusive policy
dialogue ensures your support translates into practical,
sustainable solutions with tangible impact on vulnerable
populations and long-term resilience.”

2. “MECMEA offers a robust, evidence-based investment in
regional stability, directly addressing the escalating chal-
lenge of climate-induced mobility and its links to conflict in
Eastern Africa. Our rigorous research provides the crucial
data needed for effective, impactful interventions, ensuring
your contributions yield tangible, measurable outcomes for
vulnerable populations.” (This message focuses on return
on investment, evidence, impact, and strategic impor-
tance.)

3. “Our unique consortium approach, combining research
excellence with on-the-ground presence and policy en-
gagement, guarantees accountability and maximizes reach
across the Horn of Africa. Partner with MECMEA to support
a program that bridges the critical gap between knowl-
edge and effective policy, transforming understanding into
real-world humanitarian and development progress.” (Here,
we emphasize our unique approach, accountability, bridg-
ing gaps, and partnerships.)

Media (Local, Nation- | “Uncover the untold story of Eastern Africa: how environ-
al, and International) | mental shifts and conflicts are driving human mobility.
MECMEA provides compelling, evidence-based insights
and human narratives that illuminate this critical nexus and
highlight pathways towards practical solutions and regional
stability.”

The General Public “Environmental changes and conflicts are reshaping lives in
Eastern Africa, forcing many to move. The MECMEA project
is working with evidence and collaboration to understand
these challenges and develop lasting solutions for a more
stable and resilient future for all.”

able 3 Sample tailored key messages for the communication strategy manifests for different audience groups within the
MECMEA project
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COMMUNICATION CHANNELS AND TOOLS

To truly connect with all the different people we need to reach, scattered across various places, the
MECMEA project is going to use a smart, multi-layered communication approach. This way, we can
make sure our information is easy to find, engaging, and perfectly suited to what each group needs
and prefers.

Connecting Through Digital Platforms

A cornerstone of our communication will be using powerful digital platforms, leveraging technology
to spread information widely and quickly. Our Dedicated Project Web Portal will be the main, official
hub for everything MECMEA. This comprehensive online resource will host all our official documents,
including research reports, policy briefs, data dashboards, and multimedia content. It will make it
easy for researchers, policymakers, and partners to find in-depth information. You will also find reg-
ular news updates, event calendars, and calls for participation there, making it the go-to place for
anyone interested in our project’s progress and findings.

Beyond our main portal, we will strategically use Social Media Platforms, carefully chosen for their
relevance and reach in Eastern Africa. We might use Twitter for engaging with policymakers, Linke-
din for professional networking, and possibly Facebook or other local platforms for broader public
awareness. These platforms will help us reach out widely, allowing us to share key messages in
short, accessible, and visually appealing ways, designed to engage specific target audiences and
encourage sharing and discussion. They will be crucial for driving traffic back to our main web portal
and fostering real-time conversations.

To build a stronger sense of community and encourage ongoing dialogue among engaged stake-
holders, we will set up or use Online Forums and Discussion Groups. These dedicated virtual spaces
will offer a secure and focused environment for experts, practitioners, and even community repre-
sentatives to exchange ideas, discuss policy implications, and collaborate on solutions. This will
extend the reach of our in-person dialogues and help build a continuous learning network.

For direct and consistent updates, we will implement a structured Email Marketing approach, pri-
marily through carefully put-together Newsletters. These regular dispatches will be a direct line of
communication for our subscribers, delivering essential updates, announcing new publications,
highlighting key achievements, and promoting upcoming events straight to the inboxes of policy-
makers, academics, development partners, and interested individuals, ensuring they stay consis-
tently informed.

Furthermore, Webinars will be a key tool for sharing research findings and fostering interactive dis-
cussions with a wider audience, no matter where they are. These virtual sessions will allow MECMEA
experts to present their latest research, answer questions live and facilitate discussions with partici-
pants from across the region and globally, overcoming geographical barriers to knowledge exchange
and deeper engagement.

Engaging Through Traditional Communication

While we are embracing digital tools, our project’s communication strategy also recognizes the last-
ing importance and effectiveness of traditional communication methods for direct, personal engage-
ment and reaching audiences where digital access might be limited.

Workshops and Seminars, held physically in various intervention areas, will remain fundamental for
direct engagement, in-depth knowledge sharing, and fostering face-to-face dialogue among stake-
holders. These events create invaluable opportunities for detailed discussions, gathering feedback,
and building personal relationships that are crucial for influencing policy and taking collaborative

22




Project (A1.3.1), July 2025

action.

Policy Briefs and Reports, distributed in both print and digital formats, will serve as official docu-
ments for sharing detailed research findings and practical policy recommendations with relevant
decision-makers and technical experts. These formal publications provide the solid evidence that
supports all our policy advocacy efforts.

To grab media attention and raise broader public awareness, we’ll distribute carefully crafted Press
Releases and Media Kits to local, national, and international news outlets. These materials will pro-
vide journalists with concise, newsworthy information about our project activities, significant find-
ings, and key events, aiming to secure extensive and impactful media coverage.

For reaching people at the grassroots level, Community Outreach Materials like posters, infograph-
ics, brochures, and flyers, specifically developed in local languages and culturally appropriate for-
mats, will be crucial. These tangible, easily shareable materials will be designed to communicate es-
sential information about climate-induced mobility, project activities, and available resources directly
to affected communities, ensuring our messages are understood and relevant locally.

Finally, Public Presentations and Speeches delivered by MECMEA project leads and experts at con-
ferences, academic events, and other relevant public gatherings will help raise the project’s profile,
share our expertise, and engage directly with a diverse range of stakeholders, contributing to a
broader conversation on our project’s themes. The insights from media tours will also enhance how
the media and public understand what we do at the community level, especially when connected
with international days related to climate, environment, and migration, such as:

Day Date Focus

World Humanitarian Day August 19 Recognizing humanitarian
aid workers, including
those assisting displaced

populations

International Day of the Vic- August 30 Raising awareness about

tims of Enforced Disappear- enforced disappearances

ances linked to displacement

International Day for the Re- August 23 Commemoration of

membrance of the Slave Trade forced displacement

and Its Abolition during the transatlantic
slave trade

World Day for International July 17 Justice for displaced per-

Justice sons and refugees

World Refugee Day June 20 Celebrates and supports
refugees worldwide

International Day of Racial March 21 Highlights discrimination

Discrimination faced by migrants and
refugees

International Day of Peace September 21 Includes themes of forced
displacement due to
conflict

International Day of the Elimi- March 21 Same as above; focus-

nation of Racial Discrimination es on combating racial

discrimination affecting
migrants and refugees

International Day for the March 21 Same as above
Elimination of Racial Discrim-
ination
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International Migrants Day December 18 Celebrates migrant con-
tributions and promotes
safe, orderly migration

World Day of Social Justice February 20 Focuses on migration,
inequality, and access to
rights

International Day of Rural October 15 Recognizes the role of

Women rural women, many of

whom are displaced by
conflict or climate change

International Day for the Re- August 23 Commemoration of

membrance of the Slave Trade forced displacement

and Its Abolition during the transatlantic
slave trade

Displacement and Migration Varies (September) Focus on migration issues

Days (various, e.g., Global across different events

Migration Week) and campaigns

Engaging Through Multimedia Content

Recognizing the power of visual and auditory storytelling, we will put a significant emphasis on de-
veloping diverse multimedia content to enhance engagement and understanding across different
learning styles and communication preferences.

Infographics will be widely used to visually communicate complex data, statistical insights, and key
messages in an easily digestible and shareable format. These visually appealing summaries can
quickly convey crucial information, making complex topics accessible to a wider audience.

Video Documentaries and Short Films will be produced to showcase compelling project activities,
highlight successful impact stories from the field, and feature interviews with experts, affected indi-
viduals, and policymakers. These dynamic visual narratives can evoke empathy, demonstrate tangi-
ble results, and bring the human element of climate-induced mobility to life in a powerful way.

To cater to growing audio consumption trends, Podcasts will be developed to reach audiences
through engaging audio content. These will allow for in-depth exploration of specific topics, expert
interviews, and discussions on policy implications, offering a flexible format for busy professionals
and interested individuals to absorb complex information.

Finally, compelling Case Studies and Testimonials will be meticulously documented and shared to
highlight the profound human impact of the project’s work and directly amplify voices from affected
communities. These personal stories provide concrete examples of challenges, adaptation, and re-
silience, adding a vital human dimension to the project’s data and policy recommendations, making
the issues resonate more deeply with all audiences.
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IMPLEMENTATION, BUDGET AND REPORTING

To effectively reach its diverse and geographically dispersed audiences, the MECMEA project will
strategically employ a multi-channel approach for its communication strategy and visibility plan. This
layered methodology ensures that information is accessible, engaging, and tailored to the specific
needs and preferences of each stakeholder group.

Our Key Players in Communication

Effective communication is not a one-person job; it’s a team effort, with different people playing
crucial roles:

Management (Senior Leadership and Project Directors/Managers): This group, made up of se-
nior leaders from HoA-REC&N and our designated project directors/managers, holds the ultimate
responsibility for our communication strategy. Their duties include:

0 Setting the Course: They define our high-level communication goals, key messaging frame-
works, and overall strategic direction, making sure everything aligns with MECMEA’s objec-
tives and HoA-REC&N’s vision.

0 Leadingthe Charge on Policy: They spearhead engagement with senior government officials,
international organizations, and major media outlets to ensure MECMEA’s findings and rec-
ommendations are front and center in policy discussions.

0 Securing Resources: They make sure our communication plan has enough resources, includ-
ing securing necessary budget allocations and finding opportunities for additional funding for
our visibility initiatives.

0 Handling Risks: They identify and minimize potential communication risks, like misinforma-
tion or misinterpretation, and ensure sensitive information is handled with care.

0 Ensuring Quality: They oversee the quality and consistency of all our communication outputs,
making sure they stick to our brand guidelines, are factually accurate, and meet ethical stan-
dards.

Communication and Public Relations (CPR) Team of the MECMEA consortium, will serve as the
primary operational unit for the strategy. Their responsibilities include:

0 Developing and producing communication products (policy briefs, infographics, videos,
press releases, social media content, website updates).

0 Managing digital platforms (website, social media).

[

Coordinating media engagement (press conferences, media tours, press releases, radio pro-
grams).

Supporting event organization and communication aspects.
Monitoring media coverage and digital analytics.

Compiling M&E data for communications.

I s s |

Ensuring brand consistency and adherence to donor visibility guidelines.

ICT Section/Directorate: Our tech experts in the ICT Directorate provide the essential technical
infrastructure and support for all our digital communication and knowledge management. They are
responsible for:
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0 Keeping Things Running: Ensuring the stability, security, and optimal performance of all dig-
ital platforms we use for communication, including websites, content management systems,
and internal knowledge-sharing platforms.

O Offering Tech Expertise: Providing technical knowledge and support for digital communica-
tion tools, data visualization, and the development of multimedia content.

0 Managing Communication Data: Supporting the secure storage, organization, and accessi-
bility of communication assets, reports, and data related to our visibility efforts.

0 Troubleshooting: Promptly addressing any technical issues related to digital communication
channels to ensure our outreach is never interrupted.

PR and Communications Expert/s: These specialized individuals within our Communication and
PR Directorate are the firsthand implementers of our strategy. Their responsibilities include:

0 Direct Content Creation: Drafting, designing, and producing a variety of communication ma-
terials, including articles, press releases, social media graphics, videos, and presentations.

0 Media Liaison: Directly interacting with journalists, scheduling interviews, and distributing
press kits.

0 Social Media Management: Actively managing and updating our social media channels, en-
gaging with online communities, and tracking how well our posts perform.

0 Website Content Management: Populating and updating the project’s web pages with fresh
content, news, and resources.

0 Producing Visibility Materials: Overseeing the creation of visibility items such as banners,
brochures, and promotional materials for events.

0 Monitoring Media and Public Sentiment: Keeping track of media coverage and public dis-
cussions related to the project and its themes, providing insights that help us adapt our
communication.

MECMEA Project Coordinator: The Project Coordinator will provide strategic oversight and guid-
ance to the CPR Team, ensuring alignment of communications activities with overall project goals
and technical findings. They will:

0 Approve key messages and communication products.

0 Facilitate access to technical experts and research findings.

0 Represent MECMEA in high-level policy dialogues and media engagements.
0

Oversee the budget allocated for communications.

Consortium Partners (MMC/DRC, Association Djibouti Nature (ADN), SSNCO, PanAfricare):
Each partner will have a designated communications focal point responsible for:

0 Contributing to content development (e.g., case studies, policy briefs field-level updates).

0 Facilitating local-level communication activities (e.g., community workshops, local radio pro-
grams, PSAs).

0 Disseminating relevant communications products within their networks.
0 Providing feedback on message effectiveness and local context.

0 Ensuring adherence to MECMEA and donor visibility guidelines in their respective operational
areas.
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Research Team: The research team will be responsible for providing timely, accurate, and evi-
dence-based content for all communication products, ensuring that technical information is translat-
ed into accessible language for diverse audiences.

Implementation
Roles and Responsibilities: Effective implementation relies on clear delineation of roles:
Collaboration Mechanisms: Regular coordination meetings will be held:

0 Weekly Internal CPR Team Meetings: To plan, track progress, and address operational issues.

0 Bi-monthly Meetings between CPR Team and Project Coordinator: For strategic review, con-
tent approval, and problem-solving.

0 Quarterly Consortium Communications Focal Point Meetings (virtual/hybrid): To ensure syn-
chronized messaging, share best practices, and coordinate joint activities across all partners.

0 Ad-hoc Technical Meetings: As needed, between the CPR Team and research/technical leads
for content development and validation.
Overall Strategy Implementation Timeline:

This Communications Strategy is a living document, implemented continuously throughout the
MECMEA project lifecycle (2025-2026). The detailed annual targets provide the specific work plan
for 2025 and 2026, with activities scheduled across quarters. Regular reviews and adaptive manage-
ment (as per Section 3.5) will ensure the strategy remains relevant and effective.

Budget
Principles for Budget Allocation:

The budget for the MECMEA Communications Strategy is designed to ensure maximum impact and
value for money, prioritizing activities that directly support the strategic objectives. Budget catego-
ries generally include:

[1 Personnel Costs: Dedicated Communication and Public Relations staff at HOA-REC&N and
contributions from partner communications focal points.

0 Product Development & Production: Costs associated with designing, editing, printing (for
print products), video production, graphic design, and translation.

0 Digital Platform Management: Website hosting, maintenance, and analytics tools.

0 Media Engagement: Costs for media monitoring subscriptions, press conference logistics,
and media tour expenses, and potential advertising/airtime for PSAs/radio programs.

0 Event Logistics: Venue hire, catering, and materials for workshops, forums, and launches.
0 Travel: For field visits, media tours, and participation in regional events.

0 Contingency: A small percentage (e.g., 5-10%) for unforeseen communication needs or op-
portunities.
Funding Sources:

The primary funding for the MECMEA project, and consequently its communication activities, is
provided by the European Union (EU) and the International Centre for Migration Policy Devel-
opment (ICMPD). All expenditures will adhere strictly to their respective financial guidelines and
reporting requirements.

Indicative Budget Categories:
The “Budget” column in Section 5.4 provides an indicative level of investment for each activity:
0 Very Low: Primarily internal staff time, minimal direct costs.

0 Low: Minor external costs for design, small-scale printing, or specific digital tools.
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0 Medium: Includes professional services (e.g., video production, specialized graphic design),
limited travel, or small event costs.

0 High: Significant investment in large-scale events (e.g., Regional Policy Dialogue Forum),
extensive media campaigns, or substantial travel.

A detailed, itemized budget with specific financial figures will be developed annually and presented
as an annex to this strategy, subject to approval by the project’s steering committee and funders.

Keeping Track: Our Reporting

The reporting framework for the MECMEA Communications Strategy is intrinsically linked to the
Monitoring and Evaluation section of this strategy. It ensures transparency, accountability, and con-
tinuous learning.

Reporting Lines and Frequencies:
0 Internal Progress Reports (CPR Team to Project Coordinator): Monthly. These reports will
summarize completed activities, initial outputs, and challenges, utilizing data from digital
analytics and activity logs.

0 Consortium Communications Updates (Focal Points to Project Coordinator/CPR Team):
Quarterly. Consolidated reports reflecting communication activities undertaken by each part-
ner, outputs, and local insights.

00 Project Progress Reports (Project Coordinator to HOA-REC&N Executive Director & Donors
- EU, ICMPD): Quarterly and annually, as per donor requirements. These comprehensive re-
ports will integrate communications M&E data to demonstrate progress against strategic ob-
jectives, showcase impact, and justify resource utilization. They will highlight key successes,
lessons learned, and any adaptive adjustments made to the strategy.

0 Public-Facing Reporting: Annual summary reports or infographics showcasing overall com-
munication reach and impact, accessible on the MECMEA website.

Use of M&E Findings for Adaptive Management

Reporting is not merely an exercise in accountability; it is a vital component of adaptive manage-
ment. Each report will include a section for analysis of M&E data, identifying trends, assessing ef-
fectiveness of communication channels and messages, and recommending adjustments to future
activities. This iterative process, involving the CPR Team, Project Coordinator, and consortium part-
ners, ensures that the MECMEA Communications Strategy remains relevant, agile, and maximizes
its contribution to the project’s overall goals throughout its implementation.

OUTCOMES AND IMPACTS EXPECTED

The MECMEA consortium’s communication strategy and visibility plan are designed to drive real,
impactful change. Our goal is to create tangible shifts in how people act, shape policies, and foster
collaboration across Eastern Africa. These results will stem from our effective messaging and mean-
ingful engagement efforts.

A key long-term outcome will be a deep-rooted understanding among policymakers, government
agencies, civil society, and communities of the complex links between environmental change, con-
flict, and human mobility. This understanding will no longer be an abstract idea or fleeting news item;
it will become embedded in the daily work and strategic planning of federal, regional, and local gov-
ernments, especially within HOA-REC&N'’s network.

For example, disaster risk management agencies will systematically incorporate climate migration
forecasts into early warning systems. Urban planners will consider influxes of climate-affected pop-
ulations when designing housing and infrastructure. NGOs, CSOs, and development partners will
adapt their programs and funding priorities to address environmental drivers of conflict and dis-
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placement. The shift will be evident through revised policies, updated mandates, and resource allo-
cations that reflect a comprehensive understanding of these interconnected issues.

Building on this knowledge, we aim for increased, genuine stakeholder engagement in policy discus-
sions and joint actions on climate-induced mobility. This means moving beyond mere participation
to active co-creation and shared ownership of solutions. Community leaders, armed with accessible
information and ongoing interaction with the project, will bring local insights into policymaking. Gov-
ernments across sectors will be more willing to hold multi-stakeholder dialogues where environment,
security, and migration intersect. Development partners will contribute technical expertise and foster
shared responsibility. This collaborative spirit will be visible through new frameworks, pilot projects,
and enduring cross-sectoral working groups.

A significant outcome will be the adoption and effective implementation of evidence-based policies
and strategies that manage climate-induced mobility and reduce conflict. These will go beyond rec-
ommendations, translating into laws, national strategies, and regional protocols. Governments might
establish frameworks for recognizing climate-displaced persons, while regional and city authorities
may implement zoning laws and resource conflict resolution mechanisms informed by MECMEA’s
research. Our evidence will serve as a trusted foundation for these policy shifts, ensuring more hu-
mane, orderly, and sustainable population management.

Furthermore, the strategy aims to strengthen and solidify partnerships within the MECMEA con-
sortium and with broader regional actors. This will deepen trust, foster shared visions, and improve
operational coordination among NGOs, CSOs, academic institutions, and governments. These
strengthened relationships will lead to more joint initiatives, data sharing, and a more coordinated
regional response to environmental, conflict, and mobility challenges. Beyond the project’s lifespan,
these collaborations will serve as a foundation for future initiatives.

Another crucial outcome is building public and donor trust, leading to sustained support for MECMEA
and related initiatives. For the public, this will mean a more informed, empathetic societal discourse
around climate migrants, reducing discrimination and promoting social cohesion. For donors, it will
demonstrate MECMEA's capacity for impactful results and accountability, encouraging continued or
expanded investment in climate-security-mobility efforts across Eastern Africa.

Overall, our communication efforts are designed to produce a logical progression: from producing
materials, to increasing understanding, to influencing behaviors and policies, and ultimately deliv-
ering long-term societal benefits. The following section details the specific outputs, outtakes, out-
comes, and impacts of our communication activities—showing clearly what we do, why we do it,
and how it will help us achieve our shared goals during the implementation of this strategy.

Our Communication Journey: From What We Do to the Change We Make

This table shows exactly what we, do, why we do it, and how we do it during the implementation of
this communications strategy and visibility plan to achieve the impacts we expect.
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OUTPUTS (EXPOSURE)

Definition: Measurable com-
munication products or activ-
ities delivered by the project.
Purpose: To transmit informa-
tion and messages to target
audiences

High-Quality Research and
Policy Publications

Example: Launch of the
“Eastern Africa Climate
Mobility Data Dashboard”
website section, featuring
interactive maps and key
statistics.

OUTTAKES (ENGAGE-
MENTS)

DEFINITION: shifts in
audience awareness,
comprehension, at-
titudes, or opinions.
PURPOSE: to gauge
whether the messages
are being received and
making an initial cogni-
tive or affective impact.

Increased Awareness
of MECMEA’s Mandate
and Expertise

OUTCOMES (CHANGES
IN BEHAVIOR OR POLICY)

DEFINITION: measurable
changes in stakeholder be-
havior, policies, or practic-
es. PURPOSE: to
demonstrate how commu-
nication leads to concrete
actions and results within
the project’s scope.

Enhanced Understand-
ing and Awareness
among all key stake-
holder
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IMPACTS (ACTION)

DEFINITION:
far-reaching, en-
during changes in
societal conditions,
well-being, or
systemic stability.
PURPOSE: to articu-
late the aspirational,
higher-level societal
benefits that the
project’s communica-
tion helps achieve.

Increased Resil-
ience and Adaptive
Capacity of Com-
munities

Digital Communication
Assets

Example: Regular updates
on the project’s Twitter
account with infographics
summarizing key findings
on internal displacement
trends in Kenya due to
floods.

Improved Understand-
ing of Complex Inter-
linkages

Increased and more
meaningful engagement
and participation of
diverse stakeholders

Reduced Incidenc-
es of Climate-In-
duced Conflict

Media Outreach Material
Example: Issuance of a
press release announcing
the launch of MECMEA
and its unique approach
to evidence-based policy
dialogue in the region, dis-
tributed to major regional
news agencies.

Enhanced Perception
of Project Credibility
and Relevance

Improved policy in-
fluence and the even-
tual adoption of evi-
dence-based policies
and practical strategies

More Coherent and
Humane Regional
Governance of
Mobility

Event-Specific Communica-
tion Kits

Example: Development and
distribution of branded
delegate folders, banners,
and information sheets for
the “Regional Policy Dia-
logue on Climate-Induced
Cross-Border Mobility”
held in Addis Ababa.

Recognition of the
Importance of Inclusive
Dialogue

Strengthened partner-
ships and enhanced
collaboration across the
project consortium

Sustainable Re-
source Manage-
ment and Environ-
mental Protection
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Human Interest Stories and
Case Studies

Familiarity with Prac-
tical Solutions and
Recommendations

Greater public and

donor trust, as well as

Enhanced Human
Security and Dig-

sustained nity
Example: Publication of

a story on the MECMEA
website and in a newsletter
about a pastoralist family in
northern Kenya who adapt-
ed their traditional mobility
patterns in response to
prolonged drought, featur-
ing their testimonials and
photographs.

Increased and
more meaningful
engagement and
participation

Increased Resil-
ience and Adaptive
Capacity of Com-
munities

Increased Empathy and
Reduced Stigmatization

Capacity Building

Modules /Materials
Example: Creation of a
“Communicating Climate
Mobility” training manual
for local CSOs in South Su-
dan, outlining best practic-
es for community engage-
ment and data collection

storytelling.
able 4 Outputs, outcomes and impacts of activities of the MECMEA Project Communications strategy.

BRAND POSITIONING AND CONSISTENCY

This section lays out exactly how we will make sure everyone knows about the amazing contribu-
tions from the European Union (EU) and the International Centre for Migration Policy Development
(ICMPD) throughout the MECMEA project. It is a key part of our overall communication plan. This
comprehensive Visibility Plan meticulously details how the MECMEA project will ensure its presence
and impact are widely recognized. We are especially focused on giving credit where it is due, high-
lighting the essential contributions of the EU and ICMPD. This approach is designed to meet our
donors’ requirements while also maximizing the project’s overall reach and acknowledgement.

Branding and Logo Usage

The foundation of our project’s visibility starts with how we present ourselves visually. Since the
project is a collaborative effort with various consortium members, we will not create a new project
logo. Instead, we will use the HOA-REC&N logo and partner logos (where relevant). Alongside this,
we will consistently apply a strong Co-Branding strategy across all project materials, whether they
are digital or printed. This means the logos of both the EU and ICMPD will be prominently displayed
on every piece of communication, strictly following the EU’s established branding guidelines. We will
carefully manage the size and placement of these logos to ensure we comply with donor specifica-
tions, guaranteeing appropriate recognition. Furthermore, the significant contributions of both the
EU and ICMPD will be unmistakably visible on the project’s main Website homepage and across all
relevant Social Media Platforms where we have an active presence, serving as immediate and con-
tinuous acknowledgement for all online visitors.

Acknowledgement in Publications

Formally recognizing our donors’ support is crucial for transparency and appreciation. In all our
substantive knowledge products, like Research Papers and Policy Briefs, we will include an explicit
statement of support from the EU and ICMPD within the foreword or acknowledgement sections.

31




Prepared for the MECMEA

This ensures that academic and policy audiences are clearly informed of the foundational backing
for the evidence we present. Our Annual Report will go a step further, dedicating a specific section
to highlight the invaluable partnership with the EU and ICMPD, elaborating on their contributions
and their pivotal role in the project’s achievements throughout the year. Additionally, every instance
of our Bi-monthly Newsletters will incorporate a standard, concise acknowledgement of the ongoing
support provided by both the EU and ICMPD, ensuring regular and consistent recognition across all
communications with our subscribers.

Event Visibility

Key project events offer significant platforms for public acknowledgement. At major gatherings such
as the Kick-off Event, as well as subsequent Workshops and Seminars, speeches and presentations
delivered by project leadership and experts will explicitly acknowledge the generous support of the
EU and ICMPD. We will also ensure visual prominence by displaying their logos on banners and oth-
er prominent visual materials strategically placed throughout event venues. The Final Project Sym-
posium will be a culminating event, specifically designed to celebrate the project’s achievements.
During this symposium, the contributions of the EU and ICMPD will be given the most prominent
highlight through dedicated speeches, comprehensive presentations, and specially designed visual
displays that underscore their essential role in the project’s success. Furthermore, all Media Engage-
ment surrounding these events, including press releases, press conferences, media interviews, and
media kits, will consistently name the EU and ICMPD as crucial partners in the MECMEA project.
Our project spokespeople and communicators will be thoroughly briefed to proactively mention and
thank the EU and ICMPD for their support during all media interviews.

Communication Materials

All physical communication materials produced by the project will carry consistent branding and
acknowledgement. This means that every Banners, Brochure, and Factsheet will prominently feature
the EU and ICMPD logos, accompanied by a concise written statement acknowledging their vital
support for the project. For Infographics and Videos, our multimedia content will visually incorporate
the EU and ICMPD logos into their design, appearing strategically within the visuals. Where appro-
priate and feasible, verbal acknowledgement of their contribution will also be included within video
narratives or audio commentaries. Similarly, all presentations delivered by project staff, whether
internally or externally, will include dedicated slides showcasing the EU and ICMPD logos and will
involve a verbal acknowledgement of their support during the presentation.

Digital Presence

Our project’s online footprint will clearly convey donor recognition. Our Website Acknowledgement
involves creating a dedicated section, such as a “Partners” or “Acknowledgments” page, which will
provide more detailed information about the EU and ICMPD, outlining their specific roles, contribu-
tions, and the broader context of their involvement in the MECMEA project. For Social Media Men-
tions, whenever relevant and appropriate within our post content, the official social media accounts
of the EU and ICMPD will be tagged or mentioned. This has a double benefit — it not only gives direct
credit but also helps to amplify the project’s messages through their networks.

Regular Updates to EU and ICMPD

Maintaining transparent and consistent communication with our primary donors is incredibly import-
ant. Communication Progress Reports will be provided regularly to both the EU and ICMPD, detailing
the progress of our communication and visibility activities. This ensures ongoing alignment with their
specific reporting requirements and preferences. Furthermore, all significant sharing of materials, in-
cluding key communication outputs such as newsletters, comprehensive reports, proceedings, and
press releases, will be proactively provided to the EU and ICMPD, keeping them fully informed of the
project’s public outreach efforts.
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Collaborative Branding

Beyond acknowledging them on individual materials, we will place a strong emphasis on collabo-
rative branding across the entire project. This means that all project-related materials, encompass-
ing not just public-facing content but also internal templates for reports, presentations, and other
documents, will consistently feature the EU and ICMPD logos. This continuous integration will be
performed in strict accordance with EU branding guidelines, ensuring a unified and compliant visual
identity for the entire project.

Final Project Symposium

The Final Project Symposium is specifically outlined as a strategic and pivotal event for donor recog-
nition. It will be meticulously designed to not only celebrate the culmination of the project’s achieve-
ments but also to provide an exceptionally prominent platform to acknowledge and express gratitude
to the EU and ICMPD for their invaluable support. This will include dedicated speeches from project
leadership, significant visual displays of their logos and contributions, and potentially the release of
a joint press statement reinforcing the success of the partnership and the impact achieved.

This Visibility Plan will be implemented in conjunction with our broader Communications Strategy
to ensure that the MECMEA project achieves its communication objectives while providing due
recognition to its key partners, the European Union and the International Centre for Migration Policy
Development. We will regularly review and adapt this plan to keep it effective.

KEY ACTIONS - TAKTICS

This section outlines the practical, step-by-step actions and tactics that will be undertaken to imple-
ment the MECMEA Project’s Communications Strategy and Visibility Plan. These actions are derived
directly from the findings, conclusions, and recommendations of the Communications Needs As-
sessment, designed to address identified gaps, leverage strengths, and mitigate threats. They rep-
resent the operational blueprint for transforming strategic objectives into concrete communication
outputs and engagements throughout the project’s two-year duration (2025-2026).

Communications
Activities

Actions Tactics
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Management

Website and Digital Platform
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Develop and launch the enhanced MEC-
MEA project website/resource hub (Q1
2025).

Identify suitable CMS; design
user-friendly interface; integrate
feedback mechanisms; establish
content moderation protocols.

Implement a continuous content update
schedule for the website (Ongoing, start-
ing Q1 2025).

Assign content focal points within
each technical directorate; es-
tablish a content submission and
approval workflow; regular checks
for outdated information.

Optimize website content for search en-
gines and accessibility (Q2 2025).

Conduct keyword research; ensure
mobile responsiveness; implement
accessibility features (e.g., alt text
for images, clear navigation).

Actively manage and update project social
media profiles (Daily, ongoing).

Develop a social media content
calendar; schedule posts using
management tools; monitor en-
gagement metrics; respond to com-
ments and messages promptly.

Establish and manage targeted WhatsApp
groups for key partners and community
representatives (Q1-Q2 2025).

Identify group administrators; de-
velop clear group rules and mod-
eration guidelines; share concise,
relevant updates and solicit feed-
back.

Develop a comprehensive MECMEA
branding guide and design templates (Q1
2025).

Engage a graphic designer; define
logo usage, color palette, typog-
raphy, and visual elements; create
templates for all communication
products (reports, briefs, presenta-
tions, social media graphics).

Systematically translate key communica-
tion products into relevant local languages
(Ongoing, as products are developed).

Prioritize content for translation
based on audience reach; engage
professional translators with exper-
tise in development/environment
terminology; ensure cultural appro-
priateness.

Simplify complex research findings and
policy recommendations for non-technical
audiences (Ongoing).

Utilize infographics, visual summa-
ries, short videos, and accessible
language in all public-facing materi-
als; conduct readability tests.

Develop compelling case studies and
gather testimonials from beneficiaries (Q2
2025 - Q4 2026).

Train field staff on ethical storytelling
and consent protocols; conduct inter-
views; capture high-quality photos/
videos.




Stakeholder Engagement and Feedback

Media Relations and Public Outreach

Capacity Building and Coordination

Table 5 Practical, step-by-step actions and tactics that will be undertaken to implement the MECMEA
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Implement and promote online feedback
mechanisms on the project website (Q1
2025).

Clearly signpost feedback forms;
communicate response times; as-
sign a dedicated team member to
review and escalate feedback.

Organize and facilitate regular in-person
community dialogues and workshops in
target areas (Bi-annually/Quarterly, 2025-
2026).

Collaborate with local partners;
ensure multi-lingual facilitation;
utilize participatory methods to
gather feedback.

Conduct quarterly technical/policy webi-
nars for researchers, policymakers, and
partners (Quarterly, 2025-2026).

Identify relevant topics and speak-
ers; promote sessions widely;
record and share presentations for
wider access.

Establish clear points of contact for commu-
nication within the project team and among
partners (Q1 2025).

Create a contact directory; commu-
nicate roles and responsibilities for
specific inquiries.

Develop and maintain a comprehensive
media contact database (Q1 2025).

Research relevant journalists and
media outlets (local, national, in-
ternational); categorize contacts by
beat and audience.

Issue press releases and distribute media
kits for all significant project milestones
and events (Ad-hoc, as needed).

Draft compelling press releases;
prepare accompanying visuals and
background information; follow up
with key journalists.

Engage local radio stations for public
service announcements and interview seg-
ments (Quarterly campaigns, 2025-2026).

Identify high-reach local stations;
develop radio scripts in local lan-
guages; train project staff for radio
interviews.

Proactively pitch MECMEA stories and ex-
perts to relevant media outlets (Bi-month-

ly, ongoing).

Identify topical news hooks; offer
MECMEA experts for commentary;
leverage existing positive media
relationships.

Develop and deliver public presentations
and speeches by MECMEA leadership and
technical experts (Ad-hoc, as opportuni-
ties arise).

Identify key conferences and fo-
rums; prepare high-quality, impact-
ful presentation materials.

Conduct communication training work-
shops for MECMEA project staff and
implementing partners (Q2 2025).

Develop training modules on
branding, message consistency,
social media best practices, ethical
storytelling, and media engage-
ment; involve external communica
tion experts if needed.

Establish a regular communication coordi-
nation meeting/forum among HoA-REC&N
communication staff and partner commu-
nication focal points (Monthly, ongoing).

Share content plans; discuss
upcoming events; review perfor-
mance metrics; address coordina-
tion challenges.

Integrate communication planning into
all project activity work plans (Ongoing,
starting Q1 2025).

Require communication compo-
nents in all new activity proposals;
allocate specific budget lines for
communication activities within
operational plans.

nications Strategy.

Project’s Commu-
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COMMUNICATION PRODUCTS

This part of our plan lays out the specific communication tools we will create, use, and share to effec-
tively reach all the different people we need to connect with for the MECMEA project. These tools are
carefully designed to meet the communication needs we have identified, building on our strengths
while tackling any weaknesses or threats head-on. Our goal is to make sure MECMEA’s research,
policy discussions, and collaborative actions are shared through materials that are appropriate, easy
to understand, and truly impactful across all relevant channels.

Connecting Through Digital Tools

Digital platforms offer a vast reach, real-time sharing, and interactive capabilities — all crucial for en-
gaging a wide array of our stakeholders, especially those with internet access.

Our Enhanced Project Website/Resource Hub: Imagine a vibrant, easy-to-use, and con-
stantly updated online hub. This will be the central, official source for everything related to
MECMEA and HoA-REC&N'’s work. It will host all our in-depth research reports, concise pol-
icy briefs, interactive data visualizations, the latest news, event calendars, inspiring project
success stories, opportunities for you to get involved, and a dedicated way for you to send
us your feedback. This directly addresses the need for a central information point and the
demand for updates on our progress, research findings, and ways to collaborate. It also gives
us a strong platform for genuine two-way conversations.

Regular Email Newsletters/Updates: We’'ll send out email newsletters periodically (maybe
every two weeks or monthly, with special alerts for big announcements) tailored to diverse
groups of subscribers - like policymakers, researchers, partners, or the general public. These
emails will bring you key updates, new publications, upcoming events, and calls to action
right to your inbox. This helps us overcome the issue of infrequent project updates and caters
to those who prefer getting information directly via email.

Active Social Media Content (LinkedIn, Twitter/X, Facebook, and WhatsApp): We will
create content specifically for our chosen social media platforms, including short updates,
eye-catching infographics, brief videos, links to longer resources, and direct questions to
spark engagement. Where it makes sense, we will even set up WhatsApp groups for targeted
updates and discussions with partners and communities. This boosts our presence on key
social media platforms, taps into existing social media use, and embraces the strong prefer-
ence for WhatsApp in some areas.

Interactive Webinars/Online Sessions: We will regularly host online presentations, work-
shops, and Q&A sessions featuring MECMEA experts and partners. These virtual gatherings
will present our research findings and policy recommendations, and allow for direct interac-
tion with our audience, no matter where they are. This tackles the lack of interactive engage-
ment opportunities and meets the expressed desire for webinars and online presentations.

Dedicated Online Feedback Forms/Portals: We will build easy-to-find sections on our proj-
ect website and specific online forms for you to easily submit feedback, questions, and sug-
gestions. This ensures we have a systematic way to manage two-way communication. This
directly addresses the previous lack of clear opportunities for feedback and our commitment
to being more responsive.

Connecting Through Print and Traditional Methods

These communication products are essential for reaching our project audiences who might have
limited digital access and for fostering in-person engagement, especially at the community level.

Policy Briefs & Reports: These are our formal, evidence-based documents that summarize key
research findings and present practical policy recommendations for decision-makers. They will be
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available in both print and digital formats, focusing on being clear and concise. This leverages MEC-
MEA’s strength in relevant and well-researched project design and meets the demand for policy
recommendations and advocacy efforts.

Community Outreach Materials (Brochures, Flyers, Posters, and Banners): We will create vi-
sually engaging and easy-to-understand printed materials, translated into relevant local languages.
These will explain our project’s goals, activities, and benefits to local communities. We will distribute
them through in-person meetings, local partners, and community hubs, always keeping donor and
HoA-REC&N branding in mind. This helps us reach vulnerable or marginalized groups, utilizes the
effectiveness of printed materials in remote areas, and provides multi-lingual content.

Press Releases & Media Kits: We will write professional press releases announcing key milestones,
research findings, and events, and share them with local, national, and international news outlets.
Our comprehensive media kits will give journalists all the background information, quotes, and visu-
als they need. This aims to increase our media coverage and builds on the positive media attention
we have already received.

Radio Spots/Programs: We will develop short, informative radio spots and longer program seg-
ments for local and national radio stations. These will feature our key project messages, success
stories, and interviews, all in local languages. This directly addresses the previous gap in using local
radio or community media for outreach and provides a critical channel for reaching communities with
limited digital access.

Public Presentations and Speeches: We will prepare standardized presentation materials and
talking points for HOA-REC&N leadership and MECMEA project technical staff to deliver at relevant
conferences, workshops, and community forums. This ensures consistent messaging whenever we
engage directly with the public.

Bringing Stories to Life with Multimedia

Multimedia products enhance engagement and simplify complex information, making it more digest-
ible and shareable across various platforms.

Infographics & Visual Summaries: We will create professionally designed graphics that condense
complex data, research findings, and key project messages into easily understandable and visually
appealing formats. We will use these across our digital and, where possible, print channels. This
builds on our existing use of infographics and directly addresses the need to simplify complex infor-
mation for non-technical audiences.

Short Videos & Documentaries: We will produce short, impactful videos showcasing project ac-
tivities, highlighting real human stories from affected communities, featuring expert interviews, and
demonstrating tangible impacts. We might also create longer mini documentaries to delve deeper
into specific themes. This tackles the previous lack of video production and meets the demand for
success stories and case studies from affected communities, leveraging the power of visual story-
telling.

Case Studies & Testimonials: We will meticulously document and share detailed written accounts
and multimedia compilations (video/audio) of successful interventions, adaptive strategies, and per-
sonal experiences from beneficiaries, partners, and key stakeholders. These stories will illustrate the
project’s impact directly on the ground. This directly responds to the demand for success stories and
case studies from affected communities and provides compelling narratives to foster engagement
and understanding.
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Our Guiding Principles for All Communication

All our communication products will adhere to these key principles to maximize their effectiveness:

Branding Consistency: All our materials will strictly follow a newly developed MECMEA branding
guide, ensuring a consistent application of logos (HoA-REC&N, EU, and ICMPD), fonts, and visual
identity. This will enhance recognition and professionalism and address any previous inconsistencies
in branding or messaging.

Accessibility and Simplification: We will design our content to be accessible to diverse audiences.
This means simplifying complex technical information, avoiding jargon, and ensuring formats can be
consumed regardless of digital literacy or internet access.

Multi-Lingual Approach: Key communication products, especially those for community outreach,
will be translated into relevant local languages to overcome language barriers and ensure everyone
is included.

Two-Way Engagement Integration: Our products will inherently encourage feedback and dialogue,
with clear calls to action for engagement and defined channels for response, directly addressing any
previous lack of two-way communication.
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Working Modalities of the Strategy MECMEA Project’s Communications

Strategy
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Digital Communication Products

Description

Timeline /Frequency

Target Audience

Enhanced Project | A dynamic, user-friendly, | (2025-2026): Continuous Serving as the author- | Sample M:
Website/Re- and regularly updated updates (daily/weekly as new | itative source for all data dashb
source Hub central online portal. content is available), with MECMEA-related infor- | PDF report
Comprehensive opportu- | major content refreshes quar- | mation users. (Internal | galleries, s
nities for collaboration, | terly throughout the two-year | and external policy research re
and a dedicated feedback | project. makers, researchers, data visual
mechanism. staff, general public... | event caler
etc) stories.
Regular Email Periodically distribut- (2025-2026): Monthly newslet- Policymakers, research- | Sample Mat
Newsletters/Up- | ed email newsletters ters (24 over two years), with ers, donors partners, Digest, Polic
dates tailored to different ad-hoc special alerts for major general public. vitations, Pa
subscriber segments. events/publications (approx. ters, key upt
4-6 per year). (e.g., bi-weekly or upcoming e
monthly, with special alerts for
major announcements)
Active Social Tailored content for (2025-2026): Daily/bi-daily posts | Policymakers, research- | Sample Mat
Media Content selected social media on active platforms (approx. ers, donors, partners, on migratiol
(LinkedIn, Twit- platforms, including 365-730 posts over two years); general public. testimonials
ter/X, Facebook, | concise updates, visually | WhatsApp updates as needed for event live u
WhatsApp) appealing. specific groups. cerpts, links
direct engag
Interactive Regularly scheduled (2025-2026): Quarterly techni- Policymakers, re- Sample Mat
Webinars/Online | online presentations, cal/policy webinars (8 over two searchers, donors, Meet prese!
Sessions workshops, and Q&A ses- | years), ad-hoc online community | partners, general live Q&A se:
sions featuring MECMEA | dialogues (approx. 4-8 over two | public. eo segment
experts and partners, and | years). findings, po!
facilitate direct inter-
action with audiences,
overcoming geographical
barriers.
Dedicated Online | Integrated sections on (2025-2026): Continuously Policymakers, re- Sample Mat
Feedback Forms/ | the project website and | available; feedback reviewed | searchers, partners, forms, sugg

Portals

specific online forms for
stakeholders’ feedback,
queries, and suggestions,
ensuring two-way com-
munication.

and responded to weekly/
bi-weekly.

general public.

after events
tals for repo
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Policy Briefs & Formal, evidence-based | (2025-2026): Frequency (2025- Policymakers, re- Sample M:
Reports documents synthesizing | 2026): 4-6 policy briefs annually | searchers, deci- briefs (man
key research findings and | (8-12 over two years); 2 main sion-makers, donors, technical r
presenting actionable research reports (one per year); | partners, general annual pro
Remarks policy recommendations. | 2 annual progress reports. public (max 30 pa
These will be available in
both, focusing on clarity
and conciseness.
Community Visually engaging and (2025-2026): Developed as These will be distribut- | Sample Mat
Outreach Mate- | easy-to-understand print- | needed for specific field activ- | ed through in-person | churesoncl
. . rials (Brochures, | ed materials, developed | ities and community engage- | meetings, local part- (2-4 pages),
terials: Intergétive | ers, Posters, in relevant local languag- | ments (approx. 4-6 sets per ners, and community | page), poste
oards, down@dable| g3nners) es, explaining project year, scaled for distribution hubs. routes /imp
s, blog posts, ghoto objectives, activities, and | volume).
iccess story sfibtlights, benefits to local commu-
ports, policy l&riefs, nities.
izations, news@ipdates ) ) ... )
\dars, projedt guccess Pres§ Re!eases & | Professionally written (2025-?026): Ad-hoc for signifi- !_ocal, na.honal, anq Sampl<=j Ma

g Media Kits press releases announc- | cant milestones (approx. 4-6 per | international media for project |

ing key milestones, year). outlets (1-2 pages),
erials: MECM Eg Monthly research findings, and high-resolut
y Alert emailg ,S(P_;vent In; events. Comprehensive
rtner Spotlight aewslet media kits for back-
fates, new pubfiations ground information,
vents, and caIIs'go action. quotes, and relevant

_'; visuals.

o Radio Spots/ Short, informative radio | (2025-2026): Quarterly radio Local and national Sample M:
erials: Infograghic serigspriograms spots and longer program | campaigns in target regions (8 radio stations PSAs (Publi
1 trends, shont ¥ideo segments developed, campaigns over two years). ments), 15
, “Did You Knpw?” facts, featuring key project segments \
dates, policy| brief ex- messages, success sto- beneficiari
to longer respurces, and ries, and interviews in
ement prompts. local languages.
erials: Zoom/Google Py F)Iic Presen- S.tandardizgd presenta.- (2025-2026): As requ.ir.ed for key MECM EA leadership, Sample Mai
\tations, interlactive pol Jations and tlo.n materials and talking | events and opportunities (ap- technical staff to pr?ser?ta‘am
isions, pre-re¢orded vid-SF eeches points at relevant confer- | prox. 10-15 engagements over General public, confer- gwd.elm-es, <

ences, workshops, and two years). ences, workshops, and | gration into

s for discussign, research
icy recommehdations.

community forums.

community forums ...

erials: “Contact Us”
astion boxes, survey links
, specific feedback por-
rts.
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Infographics &
Visual Summaries

Professionally designed
graphics that condense
complex data, research
findings, and key project
messages into easily un-
derstandable and visually
appealing formats.

(2025-2026): Bi-monthly (12 over
two years), or as new research/
data becomes available.

Policymakers, research-
ers, donors, partners,
general public.

Sample Mat
infographics
process info
ommendati
research fin

Multimedia Content Products

successful interventions,
adaptive strategies, and
personal experienc-

es from beneficiaries,
partners, and key stake-
holders, illustrating the
project’s impact on the
ground.

Short Videos & Production of short, (2025-2026): Quarterly short Policymakers, research- | Sample Mat
Documentaries impactful videos show- videos (8 over two years), 1-2 ers, partners, general impact vide
casing project activities, | mini-documentaries over the public. ic mini-docu
highlighting human-inter- | project lifespan. explainers.
est stories from affected
communities, featuring
expert interviews, and
demonstrating tangible
impacts.
Case Studies & Detailed written accounts | (2025-2026): Bi-annually (4-6 Policymakers, research- | Sample Mat
Testimonials and multimedia compi- over two years). ers, donors, partners, study repor
lations (video/audio) of general public. interviews v

minutes), at
radio/podce

Table 6 Working Modalities of
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erials: Data-driven

-on displacement figures,
graphics for policy rec-
ons, visual summaries of
dings.

erials: 2-3 minute
0s, 5-10 minute themat-
'mentaries, animated

erials: Written case
's (4-6 pages), video
vith beneficiaries (2-5
idio testimonials for
sts (1-3 minutes).
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CODE OF PRINCIPLES/ETHICS

All communication and visibility activities undertaken by the MECMEA Project and its partners, un-
der the auspices of HOA-REC&N, will be strictly governed by a set of core ethical principles. Given
the sensitive nature of the project, dealing with environmental change, conflict, and human mobility,
upholding these principles is paramount to maintaining credibility, building trust with affected com-
munities and stakeholders, and ensuring responsible communication. This code serves as a guiding
framework for all individuals involved in MECMEA’s communication efforts, from content creation
to dissemination and engagement. The following table shows our code of ethics/ principles in the

course of implementing the MECMEA project communications strategy and visibility plan.

Code of Ethics

Accuracy and Truthful-
ness

Principles

All information disseminated will be factu-
ally accurate, evidence-based, and truthful.
Misinformation, exaggeration, or distortion
of facts will be strictly avoided.

Application

Ensure all data, research findings,
and project achievements are veri-
fied before communication. Clearly
distinguish between verified facts,
expert opinions, and anecdotal
evidence. Correct any inaccuracies
promptly and transparently.

Respect and Dignity

All communications will uphold the
dignity and respect of individuals and
communities, particularly those affected
by environmental change, conflict, and
mobility. Language and imagery will be
free from stereotypes, sensationalism,
or any form of discrimination.

Use person-first language (e.g., “people
affected by displacement” instead of
“displaced persons”). Avoid dehuman-
izing or victimizing portrayals. Respect
cultural sensitivities and local norms in
all messaging and visual content.

Informed Consent and
Privacy

The privacy and safety of individuals,
especially beneficiaries and vulnerable
groups, will be protected. Personal sto-
ries, images, or identifying information
will only be used with explicit, informed
consent, and with due consideration for
potential risks.

Secure clear, written, and informed
consent from individuals before
sharing their stories or images.
Prioritize the safety of interviewees
and communities, ensuring that
sharing their information does not
put them at risk. Anonymize data
where appropriate.

Transparency and Ac-

Communication efforts will be trans-

Clearly acknowledge funding

the “Do No Harm” principle, ensuring that
messages and their dissemination do not
inadvertently exacerbate tensions, create
divisions, or compromise the safety and
well-being of individuals or communities.

countability parent about the project’s objectives, sources (EU, ICMPD). Be open about
funding, partners, and methodologies. | challenges and limitations when
The project will be accountable for appropriate. Maintain clear records
its communication actions and their of communication activities and
impact. their reach.

Do No Harm All communication activities will adhere to | Carefully vet content related to

conflict-sensitive issues. Consult
with local experts and communi-

ty leaders to anticipate potential
negative impacts of messages. Avoid
language that could incite fear or
discrimination.

Inclusivity and Accessi-
bility

Communication efforts will strive to be
inclusive and accessible to all target audi-
ences, regardless of their language, literacy
level, digital access, or any other demo-
graphic factor.

Prioritize multi-lingual content and
simplified formats (infographics,
visual summaries). Utilize a mix

of digital and traditional channels

to reach diverse groups. Ensure
communication is disability-inclusive
where relevant.
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Professionalism and
Objectivity

All communication will be conducted with
the highest standards of professionalism
and objectivity. While advocating for the
project’s goals, communication will avoid
partisan political stances or personal biases.

Maintain a professional tone in all
communications. Ensure messaging is
consistent with the project’s mandate
and evidence base.

able 7 Code of ethics/ principles in the course of implementing the MECMEA project communications strategy and

visibility plan.
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COMMUNICATIONS FRAMEWORK

The MECMEA Project’s Communications Strategy and Visibility Plan is not just about sending out
messages; it is built on strong communication frameworks. These are not just theories; they are
practical foundations that ensure our communication efforts are proactive, ethical, and effective in
reaching our project’s big goals. We particularly want to foster a better understanding among various
audiences and enhance our reputation. By combining these different approaches, our communica-
tion strategy aims to create meaningful engagement, build lasting relationships, and maximize our
influence on policy and practice in the complex area of environmental change, conflict, and mobility.

Strategic Communication Approach: This framework emphasizes that communication is a delib-
erate and purposeful process designed to achieve specific goals for an organization or project. It
involves figuring out who we need to reach, crafting messages just for them, picking the right ways
to share those messages, and then measuring how well we did. For MECMEA, this means that every
single communication effort, whether it’s internal (to our team, local offices, or partners) or external
(to supporters, communities at risk, or the general public), is carefully designed to align with our
overall mission, help people understand us better, and improve our reputation.

Two-Way Symmetrical Communication: This model sees communication as a conversation aimed
at building mutual understanding and shared meaning between us and our audiences. It is all about
listening, adapting, and building relationships, rather than just trying to persuade people. This ap-
proach is absolutely essential for building trust and genuine collaboration with everyone involved,
especially communities at risk, by making sure their perspectives and feedback are integrated into
our project activities and public messages.

Communication for Development (C4D): C4D focuses on using communication strategies in a sys-
tematic way to bring about positive social change. It is all about involving communities, empowering
them, facilitating dialogue, and ensuring that our communication efforts are culturally sensitive and
respond to local needs. This framework is particularly vital when we are communicating with and for
vulnerable populations, helping them understand our work better and improving our reputation as a
supportive partner.

Crisis and Risk Communication: This framework involves careful planning and processes to man-
age communication during situations that could harm our project’s reputation or operations. It fo-
cuses on transparent, timely, and empathetic communication to lessen negative impacts, address
concerns, and maintain trust with everyone affected. This helps safeguard and improve our project’s
public image. It also includes internal communication to ensure our employees and partners are in-
formed and consistent in their responses.

Integrated Marketing Communications (IMC) Principles: IMC emphasizes coordinating all our
promotional tools and communication channels to deliver a clear, consistent, and compelling mes-
sage about our organization or our work. It ensures that everything we do, internally and externally,
works together seamlessly, creating a unified experience and reinforcing our key messages. This
consistency and unified message delivery are crucial for being better understood and for building
a strong, positive public image and reputation with all our stakeholders, from our own team to the
communities we serve. The table below explains how these models are relevant to the MECMEA
project, along with the associated tools, activities, and purposes for each target audience.

Description Purpose Stakeholder/ Audi-  URL/Contact Period & Fre-
ence quency

Strategic Communication Approach
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Regular For targeted updates | All MECMEA inter- | MECMEA Continuous
Email and maintaining con- | nal (employees, Website URL/ | updates (daily/
Newsletters | sistent contact. partners, sector Communica- | weekly as new
/ Updates offices) and exter- | tion and PR content is avail-
nal (supporters, Directorate able), major
communities at Director. content refresh-
risk, public) audi- es quarterly.
ences.
Bi-weekly For concise internal | All MECMEA inter- | Via HoOA- Bi-weekly staff/
Bulletin updates and opera- | nal (employees, REC&N partners).
tional coordination. | partners, sector Mailing Lists,
offices) and exter- | Communica-
nal (supporters, tion and PR
communities at Directorate.
risk, public) audi-
ences.
OneDrive For centralized docu- | All MECMEA inter- | Via internal Continuous,
(Shared ment management, | nal (employees, email distri- as documents
Drives) project plans, and partners, sector bution lists, are created/
communication re- offices) and exter- | Communica- | updated.
sources, ensuring all | nal (supporters, tion and PR

internal stakehold-
ers have access to
the latest approved
materials.

communities at
risk, public) audi-
ences.

Directorate,
Project Man-
agers.

Proceedings | Formal documenta- | All MECMEA inter- | HOA-REC&N After each sig-
Develop- tion of key meetings, | nal (employees, Internal Net- | nificant meet-
ment workshops, and partners, sector work/Share- | ing/event (with-
dialogues, ensuring | offices) and exter- | Point Admin. |in 2 weeks).
transparency and a nal (supporters,
shared record for all | communities at
participants. risk, public) audi-
ences.
Two-Way Symmetrical Communication
Dedicat- For structured collec- | Al MECMEA inter- | HOA-REC&N Continuously
ed Online tion of external feed- | nal (employees, Communica- | available; feed-
Feedback back and inquiries. partners, sector tion and PR back reviewed
Forms/ offices) and exter- | Directorate, and respond-
Portals nal (supporters, Project Man- | ed to weekly/
communities at agers. bi-weekly.
risk, public) audi-
ences.
Dedicated For immediate, Communities at [MECMEA Bi-annually/
Internal accurate information | risk, community Website URL]/ | Quarterly in
Commu- sharing with em- leaders, collabo- feedback, target areas.
nication ployees and part- rating NGOs, CSOs, | Communica-
(Email ners during a crisis, partners, employ- | tion and PR
Alerts/ ensuring internal ees, and sector Directorate.
Intranet/ alignment. offices.
WhatsApp/
Telegram
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In-person For direct, participa- | Communities at Project As needed for
Community | tory engagement and | risk, community Managers/ specific updates
Dialogues feedback gathering leaders, collabo- Coordinators, | and discussions.
and Work- | from grassroots rating NGOs, CSOs, | Community
shops levels. partners, employ- Liaisons.
ees, and sector
offices.
HOAREC&N | For real-time, Communities at Project As needed for
WhatsApp | informal, two-way risk, community Managers/ specific updates
Groups communication with | leaders, collabo- Community and discussions.
specific community | rating NGOs, CSOs, | Liaisons.
and partner groups. | partners, employ-
ees, and sector
offices.
HOAREC&N | For broader, secure | Communities at Project Daily monitor-
Telegram group communi- risk, community Managers/ ing and engage-
Channels cation, particularly leaders, collabo- Community ment.
useful in areas where | rating NGOs, CSOs, | Liaisons.
WhatsApp might be | partners, employ-
less prevalent or for | ees, and sector
larger broadcast lists | offices.
with two-way inter-
action.
HoARE- Responding to com- | Communities at Links to MEC- | As part of post-
C&N Social | ments, direct mes- risk, community MEA social event documen-
Media sages, and fostering | leaders, collabo- media pro- tation (within 2
(Facebook, | discussions onrele- |rating NGOs, CSOs, | files, Commu- | weeks of event).
X/Twitter, vant posts to enable | partners, employ- nication and
LinkedIn) two-way interaction. | ees, and sector PR Director-
Engagement offices. ate.
Regular Ensuring that feed- Communities at HoA-REC&N Weekly/
Internal back gathered risk, community Communica- | Bi-weekly
Meetings from dialogues and | leaders, collabo- tion and PR (team), Monthly
(e.g., Team | discussions is for- rating NGOs, CSOs, | Directorate, (sector offices).
Meetings, mally documented partners, employ- Project Man-
Sector Of- and incorporated ees, and sector agers.
fice Check- | into project planning | offices.
ins) and communication
updates.
Communication for Development
Community | To facilitate direct di- | Communities at Print materi- | As needed for
Outreach alogue and feedback | risk, local commu- | als distributed | field activities
Materials among employees, nity leaders, local by field teams | (approx. 4-6 sets
(Brochures, | partners, and sector | government agen- per year).
Flyers, Post- | offices, ensuring cies, and imple-
ers) internal alignment menting partners
and shared under- working directly
standing. with communities.
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Radio Visually engaging, Communities at Local Ra- Quarterly radio
Spots/ Pro- | simplified, and risk, local commu- | dio Station campaigns in
grams multi-lingual materi- | nity leaders, local Contacts, target regions.
als for direct commu- | government agen- | Communica-
nity awareness. cies, and imple- tion and PR
menting partners Directorate,
working directly Community
with communities. | Liaisons.
Human Utilizing local radio Communities at [MECMEA Biannually.
Interest to disseminate key risk, local commu- | Website
Stories & messages, share nity leaders, local URL]/stories,
Case Studies | success stories, and | government agen- | Communica-
(focus on engage in dialogue in | cies, and imple- tion and PR
community | local languages. menting partners Directorate.
voice) working directly
with communities.
HOAREC&N | For short, highly visual, | Communities at MECMEA Bi-weekly/
TikTok ac- and easily shareable risk, local commu- | TikTok Profile, | Monthly, as rel-
count content that can nity leaders, local Communica- | evant, targeting
engage youth and a government agen- |tionand PR | specific cam-
broader, less formal au- | ¢jes and imple- Directorate. paigns.
dience with simplified menting partners
messages on environ- working directly
mental Change? _and with communities.
community resilience.
HOAREC&N | For hosting lon- Communities at MECMEA You- | Monthly up-
YouTube ger-form videos, risk, local commu- | Tube Channel, | loads (short
Channel documentaries, and | nity leaders, local Communica- |videos), ad-hoc
recorded webinars, | government agen- |tionand PR (documentaries,
providing a visual cies, and imple- Directorate. webinars).
repository for educa- | menting partners
tional and advocacy | working directly
content. with communities.
Crisis and Risk Communication
Crisis Com- | Outlines protocols, General public, me- | Stored on Developed Q1
munication | roles, and pre-ap- dia, partners, sup- | OneDrive 2025, reviewed
Plan (Inter- | proved messages for | porters, employees, | (restricted annually or after
nal Docu- rapid response. and communities access), Com- | any significant
ment) at risk. munication incident.
and PR Direc-
torate, SMT.
Official Clear identification General public, me- | Internal As needed
Spokesper- | of authorized indi- dia, partners, sup- | Email System, | during crisis.
son Desig- | viduals to speak on porters, employees, | Intranet,
nations behalf of the project | and communities HoA-REC&N
during sensitive situ- | at risk. Internal Net-
ations. work/Share-
Point Admin,
Communica-
tion and PR

Directorate.

49




Prepared for the MECMEA

Press Pre-drafted tem- General public, me- | Media Con- Ad-hoc, as
Releases plates for quick ad- dia, partners, sup- | tacts Data- needed during
& Media aptation and dissem- | porters, employees, | base, Commu- | crisis.
Kits (Rapid | ination during crises | and communities nication and
Response) to control narrative. | at risk. PR Director-
ate.
Social Actively monitoring | General public, me- | SMT, Commu- | Defined Q1
Media social media for mis- | dia, partners, sup- | nication and 2025, updated
Monitoring | information or neg- | porters, employees, | PR Director- as needed.
and Rapid ative sentiment and | and communities ate.
Response deploying pre-ap- at risk.
proved responses or
clarifications quickly.
Integrated Marketing Communications (IMC) Principles
MECMEA The central resource | All MECMEA inter- | Stored on Developed Q1
Branding for visual and mes- nal and external OneDrive 2025, regularly
Guide & saging consistency. audiences. (shared fold- | enforced and
Design Tem- er), Communi- | updated as
plates cation and PR | needed.
Directorate.
Content A unified plan for All MECMEA inter- | Stored on Monthly plan-
Calendar all communication nal and external OneDrive ning, reviewed
(Master) products and chan- | audiences. (shared fold- | weekly.
nels (website, email, er), Communi-
social media, print, cation and PR
multimedia), ensur- Directorate.
ing coordinated mes-
saging and timing.
Regular To ensure all commu- | Al MECMEA inter- | Communica- | Monthly
Communi- | nication focal points | nal and external tion and PR
cation Co- (from employees, audiences. Directorate.
ordination partners, sector
Meetings offices) are aligned
on messaging and
activities.
Cross-pro- Ensuring content All MECMEA inter- | Links to all Daily/Weekly as
motion shared on one plat- | nal and external MECMEA new content is
across all form is appropriately | audiences. social me- published
social media | cross-promoted or dia profiles,
platforms adapted for others Communica-
(Facebook, |to maximize reach tion and PR
X/Twitter, and reinforce brand Directorate.
LinkedIn, identity.
YouTube,
TikTok, Tele-
gram)

Table 8 HOAREC&N’s MECMEA project Communications Framework.
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PROTECTION GUIDELINES

The MECMEA Project operates in extremely sensitive environments, collaborating with vulnerable
people affected by environmental changes, conflicts, and displacement. Because of this, having
strong protection guidelines is essential. They ensure that all our communication activities are car-
ried out safely, ethically, and responsibly, always putting the well-being and rights of the individuals
and communities involved first. These guidelines build on the core ethical principles we have already
outlined, giving us practical steps to put them into action.

Data Protection and Confidentiality

We strictly follow international and national rules (like GDPR principles where they apply, and rele-
vant local privacy laws) about collecting, storing, using, and sharing personal information. Whenever
possible, we will make sure that any identifying information about individuals, especially those we
are helping, is anonymous or disguised in our public communication materials.

All the data we collect (including photos, videos, and interview transcripts) that contains personal
information will be stored securely on password-protected and encrypted systems (like OneDrive
with limited access), only available to authorized staff. Access to sensitive data will be strictly limited
to those who absolutely need to see it, and only shared with specific, trained project staff. We only
collect personal data that is truly necessary for communication purposes and directly relevant to the
story we’re telling.

Informed Consent Procedures

We get clear, voluntary, and informed consent from everyone featured in our communication mate-
rials (photos, videos, quotes, stories). This is especially crucial for vulnerable adults and children.
When we do this, we make sure individuals fully understand:

0 The purpose of the communication material.

0 How it will be used (e.g., on our website, social media, or in reports).
0 Who will see it?
a

Any potential risks or benefits involved in their participation.

Consent forms will be presented in a language and format (written, oral with a witness, or using
visual aids) that the individual can fully understand, respecting their literacy levels and cultural back-
grounds. We always inform individuals of their right to withdraw their consent at any time without any
fear of negative consequences. For children or individuals who can’t give informed consent them-
selves, we first get consent from their parents, guardians, or legal representatives, while still seeking
the child’s agreement.

Conflict Sensitivity and “Do No Harm” in Practice

When implementing the MECMEA project, HoOA-REC&N and our partners rigorously assess all com-
munication content and activities for any potential risk of making existing conflicts worse, creating
new tensions, or putting individuals or groups at risk. Before we share anything sensitive, all such
communication products will be reviewed by relevant project staff (like conflict sensitivity specialists,
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field coordinators, and communications specialists) who have deep local knowledge. This helps us
identify and prevent any potential negative impacts.

We will avoid any language that could be seen as biased, inflammatory, or divisive. Our focus is on
factual reporting and shared challenges rather than pointing fingers or assigning blame. We are ex-
tremely cautious with images that could sensationalize suffering, promote stereotypes, or compro-
mise the safety of individuals (for instance, avoiding showing faces in conflict zones without explicit
and carefully vetted consent). This communication strategy sets up clear internal ways for us to re-
port and address any unintended negative consequences that might come from our communication
activities.

Child Safeguarding in Communications

The MECMEA consortium organizations will prioritize the safety, well-being, and dignity of children in
all our communication products, adhering to the highest international child safeguarding standards.
We make sure to avoid sharing children’s full names, exact locations, or any information that could
lead to their identification, even with parental consent, unless it is absolutely necessary and after a
robust risk assessment. We ensure children are portrayed respectfully, as active agents of change or
learners, not as passive victims. We are also very mindful of the cultural context and power dynamics
when we interact with children for communication purposes.

Partner and Third-Party Compliance

We ensure that all our implementing partners, consultants, and any third-party contractors involved
in MECMEA communication activities adhere to these protection guidelines and our overarching
Code of Principles/Ethics. We include explicit clauses in contracts with partners and consultants, re-
quiring them to follow MECMEA’'s communication ethics and protection guidelines. We also provide
mandatory training on these guidelines for all personnel involved in communication, including field
staff and partner representatives, and we regularly monitor communication outputs from partners to
ensure they comply with our protection standards.

These Protection Guidelines are a core part of the MECMEA Project’s Communication Strategy. They
ensure that all our efforts to share information and enhance visibility are conducted with the utmost
care for the safety, privacy, and dignity of everyone involved and all the communities we work with.

CRISIS COMMUNICATION

The MECMEA Project operates in Eastern Africa, a region that is constantly changing and often un-
predictable. We deal with existing conflicts, evolving environmental challenges, and complex human
movements. These factors naturally bring the risk of unexpected events or sensitive situations that
could negatively impact our operations, our reputation, or the safety of our team and the people
we’re helping. That is why effective crisis communication is not just about reacting; it’s a critical,
proactive part of our overall Communications Strategy and Visibility Plan. This section outlines how
we prepare, who does what, and the steps we take to manage communication during a crisis, en-
suring we respond promptly, accurately, and empathetically. This helps us protect our credibility and
maintain trust with everyone involved.

Purpose of Crisis Communication

The main reason we have a crisis communication plan at MECMEA is to protect our credibility and
the public image of both the MECMEA Project and HoA-REC&N. We also aim to provide timely and
accurate information to keep our staff, partners, and affected communities safe. It is about sus-
taining confidence among our donors, government agencies, partners, and the public when things
get tough. We want to prevent the spread of misinformation and ensure our messages are always
consistent and factual, ultimately helping us make quick decisions and maintain stable operations
during and after any crisis.
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Potential Crisis Scenarios for MECMEA

Crises relevant to MECMEA’s work could include, but aren’t limited to: data breaches or cybersecu-
rity threats; ethical misconduct by our team or partners; our research findings being misrepresented;
significant operational failures or delays due to internal issues; worsening conflict or violence in the
areas where we work; large-scale natural disasters (like floods or droughts) leading to new displace-
ment; political instability or policy changes affecting our project; negative media campaigns; public
misinformation or hostile stories about our goals or activities; criticism from key stakeholders or
communities; and tragically, staff abduction, injury, or death; or threats to the people we’re helping
or our partners directly linked to our project activities.

Crisis Communication Team (CCT)

We will establish a dedicated Crisis Communication Team (CCT) to lead and coordinate all commu-
nication efforts during a crisis. This team is made up of key individuals. Our Communication and PR
Directorate Director will lead the team and serve as the main point of contact for coordinating ex-
ternal communication. Core members include a Senior Management Team representative (either the
Project Coordinator or Director General), our Legal Counsel (if available and necessary), the relevant
Thematic Lead/Project Manager for the affected area or issue, and our Security Focal Point (if the
crisis is security-related). Supporting members include our PR & Communications Expert(s), who will
handle drafting and dissemination, and an ICT Directorate representative, who will provide support
for our digital platforms.

Roles and Responsibilities

0 CCT Lead: This person oversees all crisis communication activities, approves all external
messages, and ensures everything aligns with our Senior Management Team'’s directives.

0 SMT Representative: They provide strategic oversight, make high-level decisions, and act
as a crucial link between our internal and external communications.

0 Legal Counsel: They advise us on any legal implications of our communications.

0 Thematic Lead/Project Manager: This individual provides accurate operational details and
specific context for the crisis.

0 Security Focal Point: They advise on the security implications of our communication and
ensure that safety protocols for our staff and beneficiaries are integrated into our messages.

0 PR and Communications Expert(s): These are the people who draft all communication
materials, manage our outreach to the media, and keep an eye on what the public and me-
dia are saying.

0 ICT Directorate Representative: They ensure our website remains stable, our communica-
tion channels are secure, and manage all our digital outreach.

Procedures

Our crisis communication procedures are divided into three phases: pre-crisis (Preparation - ongo-
ing), during crisis (Response - Immediate Action), and post-crisis (Recovery & Learning). The CCT
will act accordingly in each phase. By integrating this comprehensive crisis communication frame-
work, the MECMEA Project’s communication strategy team aims to be well-prepared to navigate
unforeseen challenges, minimize negative impacts, and emerge from difficult situations with our
reputation intact and our commitment to transparency and accountability reinforced.
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MONITORING AND EVALUATION (M&E)

For the MECMEA Communications Strategy and Visibility Plan to truly succeed, we need a strong
way to track our progress and understand our impact. This section explains how we will systemat-
ically monitor and evaluate everything we do. This is not just a one-time check; it is a continuous
process that gives us timely feedback, allowing us to adapt and fine-tune our strategy throughout
the project’s life.

Why We Monitor and Evaluate

Monitoring and evaluating our communication strategy serves several crucial purposes. Primarily,
it is about accountability. We want to show all our stakeholders, including our donors and partners,
that our communication efforts are effective and that we are using resources wisely.

It is also vital for learning and adaptation. We use M&E to figure out what is working well, what needs
improvement, and to adjust our communication approaches based on real-time data and feedback.

Then there is impact measurement. We assess how much our communication activities contribute to
the overall project objectives, especially in informing people, encouraging engagement, influencing
policy, building skills, raising visibility, managing expectations, and fostering collaboration.

Finally, M&E is key for enhancing our credibility. In this strategy, it helps us build and maintain the
credibility of MECMEA and HoA-REC&N as trustworthy sources of information and effective imple-
menters in the complex areas of climate change, environment, and human mobility.

How We Measure Success: Key Performance Indicators (KPIs)

We will use a set of measurable Key Performance Indicators (KPIs) to track how well our commu-
nication activities are performing against our stated objectives for MECMEA’s communications and
visibility. Here are some examples of what we will be looking at:

Reach and How Far We Spread Our Message
0 The number of policy briefs, reports, and publications we have shared.

0 Our website traffic, including unique visitors, page views, and how many times key docu-
ments are downloaded.

0 Our social media followers, impressions, and how many people our posts reach.

0 How often we are mentioned in the media (print, online, broadcast) and whether the senti-
ment is positive.

0 Attendance numbers at our workshops, seminars, and public events.

Engagement: How Much People Interact with Us

0 The number of stakeholder consultations and dialogues we have held.
0 The feedback we receive through surveys, focus groups, and online platforms.

0 The level of participation in our learning initiatives, like how many questions are asked or
contributions made.

0 Comments, shares, and interactions on our digital platforms.
Influence and Policy Adoption
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0 How often MECMEA’s research or policy briefs are cited in actual policy documents or leg-
islative debates.

0 The number of our policy recommendations that are adopted or integrated into national or
regional strategies.

0 A qualitative assessment of how well policymakers understand and respond to MECMEA’s
messages.

0 Evidence of changes in policy discussions or public conversations that reflect MECMEA’s
themes.

Building Capacity
0 The number of individuals trained and the different types of training we’ve provided.
0 Feedback from trainees on how useful and relevant our training materials are.

0 Demonstrable increase in stakeholders’ understanding of climate-induced mobility issues,
measured by before-and-after assessments.

Visibility and How We’re Perceived
0 The quality and prominence of our media coverage.

0 Stakeholder surveys to gauge perceptions of MECMEA’s profile and reputation.

O Evidence of increased public awareness about the connections between the environment,
conflict, and human mobility.

Facilitating Collaboration

0 The frequency and effectiveness of communication among our consortium partners.

0 Evidence of joint initiatives or shared resource development among partners that came
about because of our communication efforts.

How We Gather Information: Data Collection Methods

We will collect data for the above KPIs using a combination of quantitative (numbers) and qualitative
(insights) methods:

0 Digital Analytics: We will use tools like Google Analytics for website performance, social
media analytics tools for engagement on our platforms, and tracking for our email cam-
paigns.

0 Media Monitoring: We will regularly scan traditional and online media for any mentions of
MECMEA, analyze the sentiment, and understand how our messages are being framed.

0 Surveys and Questionnaires: We will administer these to our target audiences, workshop
participants, and policymakers to gauge their understanding, get feedback, and assess
perceived influence.

0 Focus Group Discussions (FGDs) and Interviews: We will conduct these with key stakehold-
ers, including community representatives, to gather in-depth qualitative insights on how
well our messages are resonating and how people are engaging.

0 Content Analysis: We will review policy documents, legislative debates, and partner publi-
cations for references to MECMEA’s work.
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0 Activity Reports: We will use internal reports from our communications team and consor-
tium partners about the activities undertaken, the outputs produced, and any direct feed-
back received.

0 Observation: We will directly observe stakeholder engagement in meetings, workshops, and
community forums.

When and How We Report: Reporting Frequency and Mechanism

In the context of the MECMEA project’s communication strategy, our M&E findings will be regularly
compiled and reported through various channels:

0 Monthly Internal Reports: Our Communication and Public Relations team will prepare these
for the MECMEA Project Coordinator and the HoOA-REC&N Executive Director, detailing key
activities, immediate results, and emerging trends.

0 Quarterly Consortium Meetings: We will have a dedicated agenda item for communications
M&E, where we will present aggregated data and discuss challenges and successes with all
our partners.

O Annual Progress Reports: These comprehensive reports will integrate our M&E data and be
shared with our funders (EU, ICMPD) and other key stakeholders, demonstrating our ac-
countability and impact.

0 Ad-hoc Briefings: We will provide these as needed for critical issues, successes, or new
communication opportunities that arise.

Staying Flexible: Adaptive Management

Our project’s communications M&E framework is specifically designed to facilitate adaptive man-
agement. What we learn from our monitoring and evaluation will directly inform how we adjust our
strategy. For example, if certain communication channels are not performing well, we might real-
locate resources. If feedback indicates that key messages are being misunderstood, we will refine
the messaging itself. This ongoing, iterative process ensures our Communications Strategy remains
dynamic, responsive, and maximally effective in supporting MECMEA'’s overall goals. We will hold
regular review meetings with the Communication and Public Relations team and relevant project
leadership to discuss M&E results and decide on any necessary adaptations.
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MECMEA PROJECT COMMUNICATIONS STRATEGY 2025-2026

STRATEGIC PLAN

Outputs (Specific Products/ Outcomes (Expected Audience Annual Targets Annual Targets (
Activities) Impact) 2025 | 2026 |
4 Policy Briefs (print & dig- Increased recognition Policymakers 3 briefs published, |3 briefs pub- Q1
ital) and trust in MECMEA’s (national, region- | 5 mentions/ cita- lished, 7 men-
rigorous research and al), Researchers, | tions in external tions/ citations in
evidence base; en- Academic Insti- | documents external docu-
hanced credibility among | tutions, Regional ments
target audiences. Bodies, Interna-
tional Organiza-
tions, Donors
2 Interactive Infographics/ Simplified understand- General Public, |2 infographics 2 infographics Q2
Data Visualizations (digital ing of complex data; Researchers, published, 1,000 published, 1,500
platforms) increased digital sharing | Policy Analysts, | online views online views
and accessibility of key Media
insights.
1 Short Explainer Video Increased accessibility General Public, 1 video series pro- |1 video series Q3
Series (2-3 videos - multime- | of complex themes; Youth, Media, duced, 500 online | produced, 1,000
dia) broader reach on digital | Academic Insti- | views online views
platforms and enhanced | tutions
public understanding.
1 Regional Policy Dialogue Enhanced high-level po- | Senior Policy- 1 forum with >50 1 forum with >60 | Q3
Forum (in-person) litical will and cross-bor- | makers, Region- | attendees attendees
der cooperation on al Body Reps,
climate mobility; mean- | Donors, Govern-
ingful discussions among | ment Officials,
diverse stakeholders. RECs, CSOs,
Researchers,
Affected Com-
munity Repre-
sentatives
2 National-level Policy Integration of accessible, | National Policy- | 2 workshops 2 workshops Q1
Workshops/Consultations actionable information makers, Local conducted, >40 conducted, >50
(in-person) into national policy dis- | Government participants per participants per
cussions; direct address- | Officials, Com- workshop workshop
ing of policy gaps. munity Leaders
Quarterly Internal Newslet- | Improved coordination Consortium 4 newsletters pub- | 4 newsletters Q1
ters (digital & print) and knowledge shar- Partners, Project | lished, 90% partner | published, 95% Q4
ing among consortium Team readership partner reader-
partners; strengthened ship
internal alignment and
joint efforts.
Biannual Partner Comms Enhanced alighnment on | Consortium 2 webinars con- 2 webinars Q2
Webinars (digital platforms) | messaging and collab- Partners, Comm. | ducted, 80% part- | conducted, 85%
orative communication Focal Points ner participation partner partici-

efforts; identification of
new collaborative oppor-
tunities.

pation
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4 Case Studies/ Success Increased sharing of best | Local Commu- 4 new case studies |4 new case Q1
Stories (web & print, multi- | practices and demon- nities, CSOs, published (web/ studies published
\uarter ng%qiilgompot%sdégart video s'trable impas:t fr‘om the Dongrs, General | print) (web/video)
clips) field; humanization of Public, Youth
complex issues and em-
powerment of commu-
Q2,04 | domm. & PR | Medi- nities.
Te2aruBliejSeryitm Annolince- | Greater awareness Local Communi- | 2 PSAs aired on 2 PSAs aired on Q1
ecinemdsqPSAs - radio pro- among grassroots com- | ties, At-risk pop- | local radio/TV local radio/TV
nagoams) munities on climate risks | ulations, Broader
& adaptive measures; Public
generation of public sup-
port and empathy.
Monthly Social Media|Cam- | Enhanced public aware- | General Public, | 20% growth in 30% growth in On

, Q4 Jopaipn&(@igitdVieldiforms) ness and engagement on | Youth, Media followers, 15% followers, 20%

Team, Data | um climate-mobility issues; increase in engage- | increase in en-
Analyst optimized digital pres- ment rate gagement rate
ence for broader reach.

1 Media Tour (national me- | Deeper understand- Key Journalists, |1 media tour 1 media tour Q2
Jadenengde mbhedi- ing and more nuanced Local/National conducted with >5 | conducted with
Team, Video |um reporting by media on Media journalists >7 journalists
Producer climate-mobility issues.

2-PressReleases & Media Improved and accurate Donors (EU, IC- | 2 press releases, 1 | 2 press releases, | Q2

Briefings (for key mile media coverage of MEC- | MPD), Key Stake- | press conference, 5 | 1 press confer-

(2025) Prejents/ outptligh national MEA activities and find- | holders, Local/ media mentions ence, 7 media
Jooetiimatogagement) ings; clear demonstra- Regional Media, mentions
CJomm. & PR tion of project progress | Journalists
Team and impact.

Website Content Updates Continuous demonstra- | Donors, Re- 50% increase in 75% increase in On
(bi-weekly -|digital plat- tion of project activity, searchers, Part- | website traffic, 20 | website traffic,
forms) outputs, and growing ners, General new content pieces | 25 new content
influence; central repos- | Public pieces
itory for all impactful
information.

Q4 Per?Fz}ining—ovfM%m'ers ToT) Improved capacity of CSOs, Communi- | 2 ToT workshops, | 2 ToT workshops, | Q2
CW&HMBE!S &f8ss-cutting, | local actors to address |ty Leaders, Local | 40 participants 50 participants
NaioR8hstrat ng output to climate-induced mobili- | Gov. Officials, trained trained
PagBSss) ty, showcasing concrete | Donors

project output and
investment.

,Q2,Q3, | Comm. & PR | Very
Team Low

, Q4 Comm. & PR | Low
Team

59




Funded by
the European Union

* X %

ABOUT MECMEA

MECMEA (Managing the Impacts of Environmental
Change and Conflict on Mobility in Eastern Africa)

is an 18-month regional initiative that addresses the
intersection of climate change, environmental disasters,
and conflict as key drivers of migration. The project
strengthens multi-level policy coordination and inclusive
governance through evidence-based policymaking,
capacity-building, and policy dialogue.

Led by the Horn of Africa Regional Environment Centre
and Network (HoA-REC&N) at Addis Ababa University,
MECMEA brings together a consortium of partners from
Kenya, Djibouti, and South Sudan to support vulnerable
communities across Eastern Africa.

Key Objectives:

+ Generate knowledge & tools: research, dashboards,
and policy recommendations

+  Build capacity: trainings for CSOs, youth, women,
and policymakers

+  Promote dialogue: stakeholder engagement and
policy events

Expected Outcomes:

«  Strengthened governance frameworks for climate
and conflict-induced mobility

+ Improved capacity among regional actors

+ Enhanced collaboration between governments, civil
society, and researchers

Funded by: European Union (EU)

Contracted by: International Centre for Migration Policy

Development (ICMPD)

Contracted by

€ ->ICMPD

International Centre for
Migration Policy Development

MECMEA PROJECT CONTACT

Horn of Africa Regional Environment Centre and
Network (HoA-REC&N)

Gullele Botanic Garden, Addis Ababa University
P.O. Box: 80773, Addis Ababa, Ethiopia

Tel: +251 (0) 11-1-545315

Email: info@hoarec.org

www.hoarec.org / mecmea.hoarec.org

CONTACT FOR THIS PUBLICATION

Mixed Migration Centre
Email: info@mixedmigration.org

For more information, visit mixedmigration.org, follow us
on Bluesky @mixedmigration.org, X @Mixed_Migration
LinkedIn @mixedmigration-centre and subscribe to our
newsletter.
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